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I. THONG TIN V E PQT BAN PAU GIA CO PHAN LAN PAU

1. T6 chirc phat hanh
- Tén Cong ty

-  biach

CONG TY TNHH MTV CAO SU 1-5 TAY
NINH
S5 017, duong VO Th Sau, Phong 3, Tp.

Tay Ninh, Tinh Tay Ninh.

- bién thaai

- Fax

- Véndiéu lg

- Ménh gia 6 phin

- S lwong & phan
Trongdo:

- Cé phin nha méc nam gz

- Co phin chao ban cho nwi

lao dong trong cong ty theo tiéu
chuin tham nién lam ¥t trong

KVNN

- Co phan chao ban cho ladgng
trong cong ty theodhg dang ky

cam kKt lam viéc lau dai ti
cobng ty @ phan

- Co phin banddu gia cong khai :

ra bén ngoai
2. Co phan ban dau gia

- S lwong @ phan chao baniau
gia

- Logi 6 phin chao ban

- Hinh thic phat hanh

- Giakhsi diém banddu gia

- S luong & phan mii NOT
dwoc dang ky muadi da

(066) 3822 504
(066) 3821 027
241.900.000.0086ng
10.00036ng/cd phan
24.190.000&phan

15.723.500 & phin, chém 65,00%
VAL

279.700 6 phan, chém 1,16% YL

332.300 6 phan, chém 1,37% WL

7.854.500 6 phun, chigm 32,47% YL

7.854.500 d phin, chiém 32,47% YL

@ phan phy théng

Ban & phan phat hanhdn dau cia
Doanh ngh¢p 100% wn Nha néc ra
cong chung theo plong thic dau gia
qua b chizc trung gian.
10.00076ng/c phin

7.854.500 6 phin
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3. Céng bb théng tin vé té chirc ding ky mua d phan

Dia diém cung ép Ban cong b thdng tin, nAn ding ky tham giadiu gia,
nhan tién dat coc, phat phdu tham d ddu gia, nn phiéu tham d diu gia:
Theo quy ch bandiu gia @ phan lan dau ra céng chingua Céng ty Cao su
1-5 Tay Ninh do 8 giao dch chrng khoan Tp. HCM ban hanh.

Il. NHUNG CAN CU PHAP LY VE PQT CHAO BAN

Luat Doanh nghip £ 68/2014/QH13 ngay 26/11/2014;

Nghi dinh & 59/2011/ND-CP ngay 18/07/2011ia Chinh ph vé viéc
chuyén doanh nglép 100% %n nha méc thanh cong ty @ phan va
Nghi dinh 189/2013/W-CP ngay 20/11/2013ira ddi, bd sung ndt sb
diéu caa Ngh dinh € 59/2011/ND-CP & chuyén doanh ngldip 100%
vén nha méc thanh céng ty & phan (CTCP); Ngh dinh £
116/2015/ND-CP ngay 11/11/2014ira d6i, bd sung nét sb diéu cua
Nghi dinh $ 59/2011/ND-CP & chuyén doanh ngléip 100% ¥n nha
nuge thanh cong ty&phan;

Nghi dinh & 63/2015/ND-CP ngay 22 thang 07am 2015 @a Chinh
phi quy dinh chinh sackiéi véi nguoi lao dong ddi dr trong Cong ty
TNHH MTV do Nha mréc lam chi so hitu;

Théng tr sb 33/2012/TT-BIDTBXH ngay 20/12/2012i@ B Laodong
Thuong binh va Xa i huéng din thyc hién chinh sachibi voi nguoi
lao dong theo Nghdinh $ 59/2011/ND-CP ngay 18/7/2011ua Chinh
phi vé chuyén doanh ngiép 100% wn Nha nréc thanh Cong ty &
phan;

Thong tr sb 127/2014/TT-BTC ngay 05/9/2014i&@ By Tai chinh ¢
viéc Huong din xi ly tai chinh va xadinh gia ti doanh nghéip khi thec
hién chuyén doanh nglgip 100% %n Nha nréc thanh Cong ty & phan
theo quydinh @i Nghi dinh $ 59/2011/ND-CP ngay 18/07/2011ua
Chinh phi;

Quyét dinh & 2377/@-UBND ngay 20/10/2014t@ UBND fnh Tay
Ninh V@& viéc CPH Cbéng ty TNHH MTV Cao Su 1-5 Tay Ninh;

Quyét dinh $ 2547/@-UBND ngay 03/11/2014u@ UBND fnh Tay
Ninh Vé viéc thanh 4p Ban cti dao CPH Céng ty TNHH MTV Cao su
1- 5 Tay Ninh;

Quyét dinh  281/@-BCP ngay 11/11/2014i@ Trréng ban chdao
CPH Céng ty TNHH MTV Cao su 1-5 Tay Nink viéc thanh 4p To6
giup viéc Ban chdao CPH Cong ty TNHH MTV Cao su 1- 5 Tay Ninh;
Quyét dinh & 2370/@-UBND ngay 20/10/2015t@ UBND tnh Tay
Ninh vé viéc phé dugt gia ti doanh nghip dé CPH Céng ty TNHH
MTV Cao su 1- 5 Tay Ninh;

Can or Quyét dinh  2819/@-UBND ngay 02 thang 12am 2015 da
UBND tinh Tay Ninh ¥ viéc phé dugt phuong an CPH va chuén
Cong ty TNHH MTV Cao su 1-5 Tay Ninh thanh congéyphan;

Cin ar Quyét dinh $ 2821/@-UBND ngay 03 thang 12am 2015 ¢
viéc phé dugt gia khsi diém chao ban & phan lan dau cia Cong ty
TNHH MTV Cao su 1-5 Tay Ninhim UBND tinh Tay Ninh;
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- Can ar Quyét dinh 3184/-UBND ngay 31 thang 12am 2015 éa
UBND tinh Tay Ninh ¢ viéc diéu chinh, b sungdiém b khan 3 biéu
1 Quyét dinh $ 2819/@-UBND ngay 02 thang 12am 2015 & viéc
phé dugt phuong &n CPH va chéyp Céng ty TNHH MTV Cao su 1-5
Tay Ninh thanh coéng tyocphan;

- Can ar tinh hinh thre % vadac thu dia Céng ty TNHH MTV Cao su 1-
5 Tay Ninh.

. NHUNG NGUOI CHIU TRACH NHIEM CHINH DOl VOI NOI
DUNG CONG BO THONG TIN

1. Pai dién ban chi dao CPH
- Ong Nguyn Vin Puéc Chirc we: Truong ban

Ban cong b thdng tin nay do Doanh ngdipi o phan hoé va B chirc tur van
lap d& dugc Ban chdao o phan hoa théng qua.

2. Pai dién cong ty TNHH MTV Cao su 1-5 Tay Ninh
- Ong Ptum Hong Chau Gt w: Gidmdac
- Ong Tién Quang Tam Gk w: Ké toan turong
Chuing t6i cu hoan toan trach nfth vé viéc dam hio rang cac thdng tin va
so liéu trong Bin cong Id thong tin nay la hoan toan trungrth phu kyp voi
thuc t¢, day du va @n thict dé nguoi dau tr co the danh gia ¢ tai sin, hait
dong, tinh hinh tai chinh,ek qua va trien vong aia Cong ty.
3. Pai dién to chirc tw van - Cong ty CP ching khoan Beta
- Ong Nguyn bang Khoa Clic wi: Giamdac Khoi NHDT

Chung téidam biao raing viéc phan tichdanh gia vada chon ngdn tr trong
Ban cong b thong tin nayda duoc thyc hien mot cach kp ly va dn trong
trén @ sv cac thong tin vadliéu do Cong ty TNHH MTV Cao su 1-5 Tay
Ninh cung ép.
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IV. CAC KHAI NI EMVATU VIET TAT

CBCNV Can B cong nhan vién
CBCS Ch bién cao su

CBCSXK : CI¢ bién cao su xiit khau
CNQSID : Chtng nHin quyén st dung dét
CPH ; @ phan héa

NDT ; Nhadau tr

MTV : M6t thanh vién

TS Tai gn & dinh

TSLD ; Tai @in hru dong

TNHH : Trach nhim hiru han
UBND : Uy ban nhan dan

VDL ; véndiéu lg

XNCB Xi nghgp clé bién

WTO ; To chic throng mai thé gisi
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V. TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN
1. Tém tit qué trinh hinh thanh va phat trién

Cong ty TNHH MTV cao su 1-5 Tay Ninhuitc day la Lién h¢p Xi nghip
Cao su Tay Ninhdugc UBND Tinh Tay Ninh thanhap tr thang 7/1991,
dén mim 1995d6i tén thanh Cong ty cao su 1-5 Tay Ninh theodjdynh s
45/Qb-UB ngay 30 thang 6am 1995 @éa UBND tnh Tay Ninh i 4 don
vi truc thuc:

N6éng tirong cao su Shi day.

- XNCB hang cao su Tay Ninh.

- Phan xxtng CBCSXK.

- Ban qun ly dy &n tbng cao su Tadong.

Pén nim 1996, do cacasm phim cao su & Xxuit ra chit luwong kém, gia
thanh khéng phu dp, khéng tiéu th dugc va din dén thua & nén UBND
tinh Tay Ninh cho phép gjithé Xi nghiép cré bién hang cao su Tay Ninh,
ddng thoi thanh Bp thém Tam thu mi dit tai Chang Réc nhim thu hat
ngwn nguyén ku tir Campuchia.

Dén nim 2000 do ngdn nguyén ku tir Campuchia khong condidao va
san lugng mua vaoat it dodo cong ty quyt dinh ngrng hait dong ti Tram
Chang Réc va cdng tyda tén hanh thu m tir cac won cay téu dién dé vé
ché bién tai Phan xrong cté bién cao su xét khau. Bong thoi trong thi
gian nay cic won cay cao su theoudan 32748 dua vao khai thac nén Ban
quan ly cao su Taldoéng ding duoc gop chung vi Nong trong cao su Sii
Day.

DPén nim 2002 Wi nhu éu mo rong quy mo $n xuit dé canh tranh i cac
mit hang cao su khac. Congdit tién hanh xay dng nha may chbién ma
kem Latex vaan xuit voi cong siét 1200 fin/rnam duoc dit tai Nong trong
cao su Séi Day.

Ngay 01/01/2007 tkc hién theo Ngl dinh € 95/2006/ND-CP ngay 08
thang 9 #m 2006 @a Chinh ph vé viéc chuyn dbi Cong ty Nha méc
thanh Coéng ty TNHH MTV, UBNDihh Tay Ninh ra quét dinh  44/Qb-
UBND ngay 09 thang 5am 2007 ¥ viéc chuyén doi Cong ty cao su Tay
Ninh thanh Céng ty TNHH MTV Cao su 1-5 Tay Ninh.

Coéng ty co6 2ion vi truc thuoc:

- Néng trong cao su Shi Day.

- Phéan xxéng CBCSXK.

DPé nang cao cit luong sin phim ting tinh @nh tranh va r rong qui md
san xuat, thyc hién 6t céng tac ¢ sinh méi teong, Cong tyda tién hanh Gx
an xay ang, ai tao, nang ép Phan xong CBCSXK thanh Nha may CBCS
1-5 Tay Ninh, i téng von dau tr gan 80 § dong vadén nay cac ing mic
da hoan thanh vawra vao hat dong tr quy 1vV/2014.

2. Cé&c thanh twru quan trong
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- Hai nam lién sin pram Céng tyduoc phong dng danh hu San phtam
vang throng hiéu viét hoi nhap WTO Bn 2 nim 2013, am 2014,

- Thuong hiéu Viét xuat sic nam 2013.

- Dat Top 500 doanh ngép ting tnrong nhanh nft Viét Nam

3. Nganh ngke kinh doanh

Theo Ghy ching nhin diang ky kinh doanh&3900243674iing ky thaydoi
lan thr 5 ngay 01 thang 4am 2014, Cong ty c6 aft ning kinh doanh cac
nganh ngh sau:

- Trdng cay cao su;

- Hoat dong 1 tro dich wi tai chinh clra dwgc phan vaatau Pau tu tai
chinh);

- Hoat dong qu tin thac, cac dguva © chic tai chinh khac (Lién doanh
lién két vsi nganh gn xuit kinh doanh rat linh wrc nhr néng nghép,
cbng nghép, throng mai, du lich, thiy hai san);

- Budn ban 1t liéu, thiét bi lap dit khac trong xay @ng (Mua ban §);

- Kinh doanh Bt dong sin, quyén sr dung dat thuoc chi & hiru, chi sir
dung haic di thué;

- San xuat plastic va cao swhg hop cang nguyén sinh;

- Ban buén chuyén doanh khaarehiuoc phan vaatau (Kinh doanh xit
nhap khau cac lai san prim cao su, cacat tu thiét bi nganh cao su);

- Chan nuéi gia ém;

- Chan nudi khac (Chn nudi gia suc, tiy san...).

4. Co CAu to chirc va chic ning cac phong ban

4.1 So db to chirc bd may

Hoi dong thanh vién Ki ém soét vién

Giam déc

Céac Pho Giamdéc

Phong TC Phong Phong Phong Nha may NTCS
Hanh chinh K é toan tai vu Kinh doanh KH - DT CBCS 1-5TN Subi Day
Doi
Bau Ning
Trwong Hoa

4.2 Chirc ning aia tirng Ap quan tri va cac phong ban
Phong To6 chirc - hanh chinh
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Tham mru cho giamidc cong ty @:

- T6 chirc by may va mng huéi;

- Quan tri nhan s;

- Quan tri van phong;

- Cong tac ho W, an toan la@ong, phong chay dta chay va & sinh moi
truong;

- C6ng tac congan leu trir hd so;

- Thu ky cac cédc hop aia Ban lanhiao;

- Quan I véi dia phrong va cac fm dé noi vu khac.

Phong Ké hoach - Pau tw
Tham mru cho Giamddc veé:

- Cong tac k hoach va chén luoc phat trén Cong ty;

- C6ng taaiau tr va qun ly dr andau tu;

- Tb chac he thong théng tin kinh& trong Céng ty;

- Cong tac gan ly kinh €;

- Cong tac gan ly ky thuat va moi trong;

- Cong tac gan ly sr dung diy dai;

- Truc tiép quan ly d6i Bau Nang — Trrdng Hoa;

- Baodam tuan thi theo quydinh aia Cong ty va phap &t caa Nha mroc
trong qua trinh thc hién céng véc va chiu tradch nhm treéc Gidmddoc
va trge phap 1dt vé viéc thuc hién cac nhdm wu dugc giao.

Phong kinh doanh
Tham mru cho Giamibc quan Iy cac thh wre sau:

- Cong tac xay dng ké hoach, chén hroc;

- Tao hinhanh, phat tén thuong higu;

- Cong tac gan ly hop dong kinh € mua ban;

- Cong tac thanh quytoan yp dong kinh €;

- Tham mru cho giamidc vé nghiép wu kinh doanh;

- H& tro kinh doanh cho céadon vi trong Céng ty (bu co);

- Truc tiép kinh doanh céacas phim, hang hoa va cacdiohang hoa khéc;

- Cha dong tim kém ddi tac dé phat trén, mang lugi phan ploi, tirng
budc md rong thi truong trong va ngoaiuvc. Nghién ¢u va tham mu
cho Ban Giamiéc trong cong tadinh hréng kinh doanh va i nhap
khau;

- Thyc hién cac nhdm wy khac do Giandc giao.

Phong Ké toan - Tai chinh

Tham mru cho giamdéc Céng ty trongihh wrc Tai chinh - K toan - Tin

dung aia Cong ty:

- Kém soét Bng ddng tién cac hat dong kinh € trong Cong ty theo cac
quy dinh v quan ly kinh € cia Nha méc va dia Cong ty;

- Quan ly chi phi @ia Cong ty;

- Thuc hién cdng tac thanh tra tai chinh ctm vi truc thuse Cong ty.
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Nha may ché bién

Kiém sodat 4t ca cac hat dong sin xuat caia nha may it cach chit ché
va c6 héu qua; kiém tra chit luong sin phim phai dat theo tiéu chén
mii SVR céc lai va mi kem.

Tham mru cho ban giandéc cong ty ¢ chién lrgc haat dong sin xuit
dé dat hiéu qua tot nhat

Nha may cé chc ning tiép nhin, quan ly van hanh céac tht bi ¢é sin
xuat theo K haach sin xuit duoc Gidmdéc Cong ty phé dut.

PhSi hop v6i cac t phan chic ning trong Cong tydé stra chira, bio
dudng may mac thit bi, dam bao van hanh an toan liém¢.

Nong treong Swi Day

Quan ly diéu hanh $n xuit theo K hoach duoc Giamdéc Cong ty phé
duygt.

Hang rim thec hién theo K haach aia cdng ty giao cho NTdng, chim
séc khai thac mva tham canh apudg céc #n b khoa hc ki thuat dé
khong ngring nang caoas leong mi khai thac. Throng xuyén chm lo
doi sbng vat chit va tinh thin cho CBCNV néng trong. Gir vitng an
ninh tét ty va an toan xad tréndia ban nong trong.

DPo6i Bau Nang Trweong Hoa

Thuc hién theo ch dao aia Phong K hoach —dau tr V& viéc trong,
cham séc khai thac mva tham canh apudg cac #n bd khoa hc ky
thuat dé khong ngeng nang caoas legng mii khai thac.

5. Cacdon vi truc thugc

5.1 Chinhanh:Khong co.

5.2 Céc cong ty con:Khbng co.

5.3 Céc cong ty lien doanh, coéng ty liéné Khong co.
6. Thyc trang laodéng

Tai thoi diém ngay 20/10/2015, UBNDOrth Tay Ninh théng qua Qéydinh
gia ti Doanh nghip, tbng $ CBCNV c6 tén trong danh sachsting xuyén
cia Cong ty la 247 ngyi, trongdd co cau nhr sau:
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Phan theo trinh d¢ lao dong 247 100,00%
- Tréndai hoc 0 0,00%
- Trinh do dai hoc 33 13,41%
- Trinhdd caoding, trung ép 22 8,94%
- Trinhdo khac 192 77,64%
Phan theo lai hop ddng laoddng 247 100,00%
I-al(_)a:i%ggng khéng thac dién ky hop ddng 0 0.00%
- Hop dong khéng thi han 223 90,24%
- Hop dong thoi han tir 1-3 nim 24 9,76%
- Hop ddong thoi vu 0 0,00%
Phan theo géi tinh 247 100,00%
- Nam 180 72,76%
- N 67 27,24%

Ngwn : Céng ty TNHH MTV Cao su 1-5 Tay Ninh
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4+ CAc t6 chirc doan thé
Panguay Cong ty TNHH MTV Cao su 1- 5 Tay Ninh

Tong $ dang vién la 58 ngoi. Trong rim 2014Pang uy da thrc hién day du
chirc nang, nhém wu cia minh trong cong tac lantao tai doanh nghip theo
cac chi truong duong 6i cua bang, chinh sach va phapatucua Nha mdc,

nghi quyet chi thi ciaaDanguy cap trén.Dang wy doan Kt, tri tug, kién toan
may 6 chic l&anhdao van dung nhéu giai phap hoan thanhékhoach sin xuat
kinh doanh i don vi. Nam 2014DPang w hoan thanhdt nhiém wy.

Cdéngdoan Coéng ty TNHH MTV Cao su 1- 5 Tay Ninh

Tong 9 doan vién cdngioan la 228 ngoi trong tng $ 249 CBCNV toan
Cong ty. Phéat huy trin thong doan Kt gan b6 tr nhicu ram nay, drdi su
guan tam lanidao ciabang w va Liéndoan Laodong tinh Tay Ninh.

Poan w Céng ty TNHH MTV Cao su 1- 5 Tay Ninh

Poan : Tong $ doan vién la 52ioan vién, @i sy lanhdao cua bang W
Cong ty va s chi dao truc ticp tir boanuy Khoi doanh nghip tinh Tay Ninh.
boan  haat dong wi mét o phong trao ddoan ki cap trén va Ban giam
doc Cong ty phatong. Nam 2014boan W dat virng manh xuat sac.

7. Thuc trang V@ dat dai dang sr dung
Céng tydang qun ly va sr dung 6 16d4t, chi tiét cu thé trinh tang 6 16dat nhu

sau:

R ~ I bat so hiru,

X& Higp Tan, hugn AC ong tyda sang ”*?‘-"?9 da’f cua dungdé xay

. X , A dan vadang trong thi gian lam th e
1 |Hoa Thanh, inh Tay|27.037 N : - .| dung Nha may

. tuc thuédat, chuyén muc dich sr \
Ninh CB Mu Cao su
dung - A
Hiép Truong

Xa Tmwong HOa, 41g 60| - Quytdinh $ 1781/P-UBND | Nng trong
2 | huyen Hoa Thanh, ™= > ngay 01/09/2009i@ UBND tinh | trdng cao su
tinh Tay Ninh Tay Ninh \& viéc cho Coéng ty
TNHH MTV Cao su 1-5 Tay Ninh
7.709.600 thué 2894,09 hdat tai cac xa Sai | NOng turong
m2 Day, xa Tarbéng — hugn Tan trong cao su
Chau; xa Twong Hoa — hugn Hoa
Thanh; xa Bai Mng — hugn
19.863.10( Dwong Minh Chau. Thi gian thué| NOng turong
m2 tor 01/7/2004d¢én 01/7/2054. trong cao su

- HD <6 14/12 HD-TD ngay -
5 | X& Bau Ning, huyn| 668.000| 31/12/2010 ¢ viéc cho Congty | NOng tuong
Duong Minh Chau; M2 | TNHH MTV Cao su 1-5 Tay Ninh tréng cao su

X& Tanboéng, hugn
3 | Tan Chau, ihh Tay
Ninh

Xa Swi Day, Huyn
4 | Tan Chau, ihh Tay
Ninh
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tinh Tay Ninh thué 2894,00 ldat
. . Dt thué, hén
£ ~ T o Hb s6 01/01/HD-TP ngay N T
% 217 VO TH SAU. 138,80 26/1/2005, thi gian thué: 50 am | 13 ™ 7 A
y m2 (16/8/2002dén 16/8/2052) iy 9

4+ Ton tai trong viéc s dung dat:

Déi véi viéc thu i phan dién tichdat cho mron theo quét dinh 268/@®-UB:
cong tyda hyp dong Wi Trung tam phat tén quy dat va Trung tam thm dinh
gia lap phrong &n chi #t vé bdi thudng trinh © quan c6 thm quyén phé dugt
dé tién hanh bi thuong cho ngoi hop dong va thu Bi lai dat theo quygt dinh
871/Qp-UB ciaa UBND tinh. Hién tai, cdng tyda thu i duoc 18,61 ha, con
lai 202,98 ha cha thu i dugc do chra thdng nhit pheong andén bu.

Péi véi dit giao khoan theo qéy dinh 327 CP: Theo c¢htruong aia Chinh

pha, tit ca cac lyp dong nay phi chuyén sang bp déng giao khoantit theo
Nghi dinh 135/2005/®-CP; Tuy nhién \ic thyc hién con gip kho khin vé doi
tugng nkin khoan. Nguyén nhan elyéu: Trudc day cong ty tiee hien dau tr
vbn swbt chu k¥ KTCB bang ngwn von vayuu dai tir kho lac Nha nréc va do
yéu déu phat trén cay cao su, Néngubng ky hop dong roNg rai i cac o
noéng dan ng va chim séc cao surttru¢e nam 1993dén nam 1995 thi ng&n
von trén khong conira nén cé it sd ho nhan khoan gp kho kfin da chugn
nhuong ki hop dong chodéi tuong khac (qiy tay), nén tirc t hién nay c6
mot so hop ddng khéng ding Wi dbi tuong @i Piéu 2 Ngh dinh

135/2005/Nb-CP.

Ddi voi cac dén tichdét tranh clip quyén sir dung déi voi cong ty: D& dugc
So Tai nguyén - M6i tirong va UBND inh ra théng bao baton xin cp Giay
CNQSDD nheng cac 6 dan clra thec hién.

VI. HOAT PONG SAN XUAT KINH DOANH C UA CONG TY
1. Tinh hinh san xuét kinh doanh qua cac im

San lrong mi ‘khai thac Nong trong| Kg 1.026.157 874.380 577.317
Swi Day va Biu Nang Tnrong Hoa

San lrong cté bién mii cdm Kg | 6.508.369 5.532.417] 5.966.656
San lrong cté bién mii latex Kg 421.938) 665.668 824.868
San lugng thu mua m nuéc ngoai| Kg 5.709.167 5.001.893 5.683.465
cong ty
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San hrong tiéu thu mi cao su SVR Kg| 7.357.666 5.926.785 6.822.320

San luong ti€u thh mi Latex Kg 389.700 663.070 745.000

Trong rim 2013, 2014 Céng ty te hién chinh sach tai thi rirng cao su rdm
thay th cac frng cao sudn twi bang viéc trong cac tng cao su mi. Tinhdén
dau mam 2015 Céng tydd dua vao thanh ly 374,22 ha i tong tai canh
352,43 ha theo &h d6 1am anh hrong sin lwong mi khai thac. Thém vadoé
nhung rim wra qua la niing nim c6 nhéu bién dong va khé kbn nhit cia
nganh cao su do Giaurtao su trong theo chi heéng gim manh nén tinh
hinh gin xuit kinh doanh @a coéng ty ciu anh hrong Ién. Chinh vi ly do &n
lwrong khai thac mi cao su @am 2013 va 2014at hai ndng trrong khai thac cao
su chinh @a Cong ty gim nhiéu so \6i nim 2012, am 2014 $n hrong mi
khai thac 4i cac néng trong ch dat 577 éin, giam gin 45% so i san luong
khai thac am 2012.

Nha may ch bién cao sua Cong ty chmai dua vao khai thac di nam 2014
nén tude day Cong ty \n phai chuyén nguyén ku gia congdi nha may Thién
Bich. Sin luong cté bién trong m duoc: 5.966,7 4&n ma SVR céc lai, dat

114,7% K haach, ting 7,85% so & cung k nam 2013; ni latex dugc 824,9
tan, dat 68,7% i ké hoach nim, ting 23,9% so &i clng ky; Mu RSSduoc

76,4 tn. Sin luong tiéu th trong rim duoc 7.345 én mi cac lai vuot

16,13% so ¥i cung ky nam 2013.

Nham tao sr 6n dinh trong khau chbién va tiéu th sin prim, céng tyda tim
kiém mo rong th treong thu mua nguyéndi; wng von dau tr cho céc bp
dong ban na. To chic Hoi nghi khach hang tiong niéndé nim bit yéu d@u
cua khach hang vaif thoi chan chinh trong cong tac thu mua. Tuy nhién do s
canh tranh gay # boi tu nhan bén ngoal nén nguma nguyén leu khdngén
dinh. Thu mua trongam dugc 5.683,54n dat 104,9% KH @m, ting 13,5% so
véi cung k. Thu mua thanh gim duoc 770 6in dat 77 KH rim, ting 27,9% so
véi cung k.

2. Tinh hinh tai chinh va két qua san xuat kinh doanh trong 3 nam trwéc khi
CPH
S6 ligu chi tiét tinh hinh tai chinh Cong ty TNHH MTV Cao su 1T7&y Ninh
dugc tom it & bang sau:
Pvt: dong
STT Chi tiéu Nam 2012 Nam 2013 Nam 2014
1 | Tong tai @n 273.051.275.770 260.501.550.309 238.546.099.461
2 | Vén chi sd hiru 215.896.402.228 203.728.526.828 188.839.049.105
3 | Doanh thu thén 446.011.547.212 315.855.523.500 254.630.630.000
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4 | Loi nhuan truée thué

51.146.472.268 30.700.306.916

12.194.204.818

5 | Loi nhuan sau thé

38.418.017.408

22.898.336.537

9.511.479.759

(Ngwn: B&o céo tai chinh7d kiém toan mm 2012, 2013, 2014ia Cong ty
TNHH MTV Cao su 1-5 Tay Ninh)

4+ Chi tiét cac khain ne phai thu cia Céng ty nhr sau:

“+ Pvt: dong

Phai thu ngin han

19.258.189.151

44.550.914.33:

36.362.604.956

Phai thu aia khach hang

5.542.500.0

DO 8.401.774.850 2.558.850.000

Tra truéc cho ngoi ban

5.406.669.00

D 32.517.259.62927.147.937.899

Cac khan phai thu khac

8.309.020.15

3 3.631.879.854 6.655.817.057

Phai thu dai han

Téng Céng

19.258.189.15{

3 44.550.914.33336.362.604.956

(Ngwn: B&o céo tai chinh#d kiém toan wm 2012, 2013, 20141a Céng ty
TNHH MTV Cao su 1-5 Tay Ninh)

4 Chi tiét cac khaan ng phai tr a ciia Cong ty nhr sau:

+ Pvt: dong

No ngin han

49.354.873.542

37.476.502.17¢

) 49.707.050.356

Vay va iy ngin han

30.200.000.000

Phai tra nguoi ban

9.883.610.554

8.770.801.02(

) 3.208.930.975

Nguoi mua té tién trueéc

1.613.325.800

2.124.138.64¢

3 119.471.350

Thué va cac khen phai
nop Nha nréc

10.401.226.075%

1.397.445.64¢

3 218.725.059

Phai tra nguoi lao dong

13.379.382.02]1

6.936.295.587

» 4.384.379.575

Chi phi phai tra

460.872.361

3.530.055.46(

) 391.298.006

Cac khan phai tra, phai
nop khac

5.074.248.068

1.401.872.9051

» 2.984.418.946
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E:Jy khen thréng va phug 8.542.208.663 13.315.892.913 8.199.826.445
No' dai han 7.800.000.000 19.000.000.000 ;
Vay va ry dai hen 7.800.000.000 19.000.000.000 ;
Téng no phai tr 57.154.873.542 56.476.502.17949.707.050.356

(Ngwn: B&o cédo tai chinh#d kiém toan @m 2012, 2013, 20144a Céng ty
TNHH MTV Cao su 1-5 Tay Ninh)

3. Nhirng nhan % anh hwéng dén hoat dong sin xuat kinh doanh ciia Cong ty
trong nam bao cao

3.1Thuén lgi
Cong ty ludn nbn duoc sr quan tam chdao cia Tinhuy va UBND tnh Tay
Ninh, ar giipdé c6 hiéu qua cia cac ap chinh qugn dia phrong;
Thoi tiét twong ddi thuan loi cho viéc khai thac cao su;
Céc giii phap tich gc cia Nha méc nhim 6n dinh rén kinh € vi mo va b
tro su phat trén cia nganh cao su;
Lanhdao Cong tyda ntin thirc sau &c cac khd kiin nénda dé ra nhéu bign
phap tich gc, chi dong doi phd wi cac tinh hang thrc te;
Cong tac & chrc 6n dinh, dan ch duoc ddy manh. Tinh thin ning dong
sang 40 ¢ cac ap quan ly dugc phét huy;
Higu qui haat dong trong céc #m qua ladam bao viing chic vé ngwn luc
cho thing lpi ké hcach rim nay;
Cong tydang #p trung thanh Iy cacudn cay gia 6i, ning sut thap dé tai
canh gbng mbi phu hyp dam bao chit luong ring sut trong khai thac. \bc
thanh ly nay phudp trong giaidoan cao sutang gam gia sau.

3.2Khé khan
Tinh hinh gia & cao sudang bén dong gam sau va gim lién wc tir dau
nam 2015 lamanh hxong rat I6n dén qua trinh khai thac incao su nguyén
liéu, (gia thanh caodn gia ban) kinh doanh khéng tnlgi, gidam héu qua
kinh doanh trong k¥
Thi truong anh tranh nguyén du thu muadau vao cang ngay cang kho

khan, viéc tranh mua, tranh baiﬁy gia mua dng cao gia cac throng lai
trung gian laminh hrong it 16n &én ngn cung ép nguyén ku dau vao;

Tién lrong giam, thu nlp, doi sdng céng nhan &p tuc sut giam, $ luong
cong nhan xin nghviéc co xu lréng ting nhanh;

Bénh hai trén wron cay cao su phat én vadac biet lan ©ng trén won cay
KTCB nhu bénh nit vé xi ma, bénh ram hong..., Gidng gi6 kem theo wa
lam ngé&do cay cao sué so lugng lon;
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Té& nan trom cip ma khai thac tuy c6 gim nhung \an dién bién phic tap, c6
to chic va trén din rong.

4. Trinh d9 cbng ngle

So dd cong ngté ché bién mii Latex

Mu nugc

A 4

Chbng déng king NH3 ngoai 16

'

Thu gom —dc mi (ludi 40, 60mm)

v

Thém NH3 cldng ddng va tanh

L4y mau kiém tra NH3,
DRC va t ly DAP

v

Van chuyén v& nha may

]

Tiép nhan

'

Loc ma

!

Sac ga (liﬁg NH3 ga)

v

bé ling

May ly tam

Mu Cream > Mu Skim

Thém NH3 ga Ly mau kiém tra

¢ cac chitiéu

Khay déu
v v

Piéu chinh NH3 chodi »  Ton trix >

Xuit xusong
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So @6 cdng ngté ché bién mi SVR

| TIEP NHAN, XU | | TIEPNHAN,LOCOQUA |

v
l—{ MAY CAT | l

| LuuKHO,U F——»

A 4

MAY CAT

HO TRON, PHA TRON, bANH DONG

MAY
TRON
RITA 2

| MAY B AM BUA |

HO OVAN, MAY
LUAMU

| MAY CAN 3 TRUC |
v

| 2 MAY CAN CAO |
v

| MAY CAN CAT |

MAY (;AN KEO |

v

3 MAY CAN CAO |

v

CAN CAT TAO |

v

BOM CHUYEN |
v

|

|

|

|

|
|
|
|
| SANRUNC
|
|
|

| MAY CAN 3TRUC |

v
XEP HOC
v
SAY
v
RA HOC
v
CAN, EP KEN, PONG GOl
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5. Thuc trang dia doanh nghép tai thoi diém xacdinh gia tri doanh nghiép

<+ Téng gia tri tai sin cia Cong ty
= To6ng gia ti tai sin cia Cong ty 4i thoi diém 31/12/2014 wrdc khi xacdinh

4 Phan theo @ ciu tai san
TSCb:

gia ti doanh nghip 1a: 238.546.099.4646ng.
Trongdé :

- TSLD vadau tr ngin han
- TSCP vadau tr dai han

= Sau khi xr ly tai chinh trong qua trinh xaiinh gia ti doanh ngkép, 9 lieu
s0 sachdiéu chinh nhr sau:

- TSLP vadau tr ngin han giam
- TSCP vadau tr dai han ting
- Téng tai $n cia doanh ngldp sau x ly tai chinh:

Trongdo:

* Tai sin dang dung
 Tai sin khong én dung
e Tai sin chy thanh ly

137.338.925.03Fng
101.207.174.42d5ng

(207.480.00136ng
207.480.00&0ng

238.546.099.46tbng

237.782.667.086ng

0dong

763.432.37d6ng

+ PVT:DPong

T

Q)

A | Tai san dai han 118.123.081.827 101.414.654.42!
1 | Ts® 99.715.581.984 83.007.154.582
1.1 | TS® hitu hinh 31.623.443.257 14.915.015.855%
1.2 | chi phi xay dng o dang 68.092.138.727 68.092.138.727
2 ﬁ;c khan dau tr tai chinh dal 5 50 519 842 18.200.019.842
3 | Tai in dai lan khac 207.480.001L 207.480.001
B | Taisin ngin han 137.131.445.036 137.131.445.03(
C Tai san vo hinh - -
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Tong ohng 255.254.526.863 238.546.099.461

(Ngwn: B&o céo tai chinifa kiém toan @m 2014 géa Cong ty TNHH MTV Cao su
1- 5 Tay Ninh)
TSLP vadau tw ngin han

+ PVT:Pong
s e | s
1 Tién va trong duong tién 65.700.916.618
2 Céc khan dau tr tai chinh ngn han 3.142.950.000
3 Cé4c khan phii thu 36.362.604.956
3.1 | Phii thu khach hang 2.558.850.00(
3.2 | Tw trudc cho ngwoi ban 27.147.937.899
3.3 | Phii thu khac 6.655.817.057
4 Hang én kho 29.533.322.875%
5 TSLD khac 2.391.650.587
5.1 The va céac khan phii thu Nha méc 1.111.825.907
5.2 | Tai &n ngin hgn khac 1.279.824.68(

(Ngwn: B&o céo tai chinda kiém toan am 2014 ga Cong ty TNHH MTV Cao su
1- 5 Tay Ninh)
Vén chii si hiru

+ Pvt: dong
1 | Ngun von dau tr cua chi so hitu 165.500.000.000
2 | Qiy dau tw phat trén (¥) 14.169.437.541
3 | Loi nhuan sau thé chra phan phi 9.169.611.564
Céng 188.839.049.10%

(Ngwn: B&o céo tai chinda kiém toan am 2014 ga Cong ty TNHH MTV Cao su
1- 5 Tay Ninh).

(*) Trong quy 1 Aim 2015, Cong & thec hién chuyh trd 14.169.437.5480ng tr
Quy dau tr phét trién ngp v ngan séchibh theo chth tzi cong vin 9 3445/UBND-
KTTC ngay 22/12/2014ia UBND inh Tay Ninh va congm s 2787/STC-TCDN
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cia $ Tai chinhinh Ty Ninh. &tién nay chra diroc ghi nhin giam wn Nha meéc
twongumng khi thee hien dinh gia xaazinh gia ti doanh nghip tzi ngay 31/12/2014

Cac khaian cong ny phai tr a

+ Pvt: dong

| | N¢ ngén han 49.707.050.356
1 | Vay va m ngin han 30.200.000.000
2 | Phii tra nguoi ban 3.208.930.975
3 | Ngroi mua té tién trudc 119.471.350

4 | Thié va céc khen phii nop Nha nréc 218.725.059

5 | Phii tra nguoi lao dong

4.384.379.575

6 | Chi phi phi tra

391.298.004

7 | Cac khan phii tra, phai nop khac

2.984.418.946

8 | Qu khen throng phuc &i

8.199.826.44

o1

Il [N ¢ daihan

(Ngwn: B&o céo tai chinda kiém toan @m 2014 ga Cong ty TNHH MTV Cao su

1- 5 Tay Ninh)

6. Gia tri thuc t& doanh nghiép va gia tri thwc té phan vén Nha nuéc tai
Coéng ty TNHH MTV Cao su 1-5 Tay Ninh
Cin o Quyét dinh 2370/@-UBND ngay 20/10/2015i@ UBND fnh Tay
Ninh Vé viéc phé dugt gia ti doanh nghip d¢ CPH Céng ty TNHH MTV
Cao su 1- 5 Tay Ninh v&tso xacdinh gia ti doanh nghip, gia ti thuc
doanh nghip ¢é CPH tf¢ hién ¢ bang sau:

Chi tiéu

S6 liéu sb sach
ke toan

S liéu xacdinh

) Chénh léch
lai *

1)

)

3) (4)=(3)-(2)

A. Tai sn  dang
(I+11+11+1V)

dung

237.782.667.09(

D 291.674.528.458 53.891.861.36¢

|. TSCP va dau tw dai han

100.651.222.05

1 138.907.905.032 38.256.682.97¢
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1. TS®

14.151.583.484

1 49.206.520.584%

> 35.054.937.101

a. TS® hitu hinh

14.151.583.48

4 49.206.520.58¢%

> 35.054.937.101

b. TSM® vO6 hinh 0 0 0
hfh Cac khen dau trtai chinh dal 15 555 019849 18.200.019.842 0
3. Chi phi XDCB & dang 68.092.138.727 71.293.884.604 3.201.745.877
4\1: Céc khén ky argc, ky quy 0 0 0
dai han
5. Chi phi té truéc dai hln 207.480.001 207.480.001 0
Il. TSL D vadau tw ngan han 137.131.445.036 137.055.214.540  -76.230.496
1. Tiéen; 65.700.916.618 65.700.916.618 0
a. Tén mat ton quy 22.259.352 22.259.352 0
b. Tén gri ngan hang 24.288.141.441 24.288.141.441 0
c. Céac khan twong duong tién 41.390.515.825 41.390.515.825 0
2.Pau tur tai chinh ngn han 3.142.950.000  3.142.950.00( 0
3. C4c khan phai thu 36.362.604.956 36.362.604.956 0
4. Vit tu hang hoadn kho 29.533.322.875 29.457.092.379 -76.230.496
5. TSLD khac 2.391.650.587 2.391.650.587 0
6. Chi phi g nghép 0 0 0
lll. Gia tr loi the kinh doanh 0| 15.711.408.886 15.711.408.886
cua doanh nghép
IV. Gia tri quyén sir dung dat 0 0 0
B. Tai sin khdng cin dung 0 0 0
|. TSCP va dau tw dai han 0 0 0
1. TS® 0 0 0
2. Cac khén dau tu tai chinh da 0 0 0

han
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3. Chi phi XDCB & dang 0 0 0
4\1: Céac khén ky argc, ky quy 0 0 0
dai han
ll. TSL P va dau tu ngin han 0 0 0
1. Céng o khdng cd kB nang
thu hi 0 0 0
2. Hang hodon kho & dong 0 0 0
kém, mit pham chat
C. Tai sin cho thanh ly 763.432.371 763.432.371 0
1. TS® vadau tr dai han 763.432.371 763.432.371 0
2. TSIP vadau tr ngin han 0 0 0
D. Tai sin hinh thanh tir quy
PL, khen thwéng (khong sgr 0 0 0

dung cho @n xuit kinh doanh)

TONG GIA TRI TAI SAN
CUA doanh nghiép (A+B+C+D)

238.546.099.46!

L

292.437.960.829

53.891.861.36§

Trong do:

TONG GIA TRI THUC TE
DOANH NGHI EP (Muc A)

237.782.667.09(

D

291.674.528.458

53.891.861.36§

E1. Ny thyc té phai tr i 49.707.050.356  49.707.050.356 0
Trongdo: Gia ti quyén s dung
dat mdi nhan giao pli nop 0 0 0
NSNN
E2. Ngubn kinh phi sw nghi¢p 0 0 0

TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAl
DOANH NGHI EP {A- (E1+E2)}

188.075.616.734

1

241.967.478.102

53.891.861.36§

3

Cin ar két qua xac dinh gia ti doanh nghip duoc UBND tinh Tay Ninh

théng qua thi:
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VII.

1 éié:hg tai sin thre 6 cia Cong ty: 291.674.528.4585ng

2. Gidoti thyc t¢ phan von Nha nréc tai doanh 241.967.478.102ddng

nghigp?!
g ;
3. Tai sin khongdua vao CPH: 763.432.371d6ng
- r?ai sin khéng én dung: 0 ddng
- ﬁl’éi sin chy thanh Iy: 763.432.371 déng
Trongdo:

+  Ban giao chatia phrong: 137.024.0280ng
+  Ban giao cho Coéng ty Mua BamNViét Nam: 626.408.3486ng
4. Tai @n tiép tuc theo doi X ly:

Gia ti doanh nghp dugc xacdinh néu trén khong tinh gia thanh Iy
vuon cay cao sdugc trong theo kyp dong dau tu cao suy thac \6i cac
ho dan. $ tien con plai thu cia hopp dong doi véi ngudi trong cao su
udc tinh khang 27 § dong gom: 3% lai rong, chphi quin ly 4% won
dau tu, 5% @in lugng thu hach hing nim < dugc Céng ty tp tuc theo
doi, khi thudugc cac khan nay ¢ nop ve ngan sach Nhaudc.

PHUONG HUONG PHAT TRI EN KINH DOANH SAU CPH

1. Théng tin vé doanh nghiép sau CPH

1.1 Thong tin co ban

Tén téng Viet: CONG TY CO PHAN CAO SU 1-5 TAY NINH
Tén téng Anh: 1 -5 TAY NINH RUBBER JOINT STOCK COMPANY
Tén vit tit: TARUJSC

Tru s S5 017,duong VO Th Sau, Phong 3, Thanh ph Tay Ninh,
Tinh Tay Ninh.

bién thai: (066) 3822 504 - 3814 754

Fax: (066) 3821 027 — 3814 754

Email: caosul Stn@yahoo.com

Logo:

TARUISSC

1.2 Nganh ngke kinh doanh

Coéng \an tiép tuc ddy manh, phat tén nganh ngé kinh doanh Hin tai, bao
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gom:
« Trong cay cao su

Hoat dong 1 tro dich wi tai chinh clra dugc phan vaatau Pau tu tai
chinh)

« Hoat dong quy tin thac, cac guva t chic tai chinh khac (Lién doanh
lién két vai nganh én xuat kinh doanh rat linh wrc nhr néng nghép,
cbng nghép, theong mai, du lich, thiy hai san)

« Bubn ban 1t liéu, thiét bi lap dat khac trong xay ehg (Mua ban §)

« Kinh doanh Bt dong sin, quyén st dung dat thupc chi so hiru, chi sir
dung haic di thué.

«  San xuit plastic va cao swhg hyp cang nguyén sinh

« Ban budn chuyén doanh khaareldugc phan vaagiau (Kinh doanh xdit
nhap khau cac lai san praim cao su, cacit tu thiét bi nganh cao su)

«  Chan nubi gia &m
« Chin nubi khac (Cn nubi gia suc, thy san...)

1.3 Hinh thac phéap ly
Sau khi CPH, Cong tygshoat dong drdi hinh thic Cong ty 6 phan, trong
do th neGC am giir 65 % \on dicu 1€, haat dong theo Lidt Doanh qngkﬁp
cua Quoc hoi nude Gong h(‘)g X&a hi Cha nghia Viét Nam vabiéu Ié to chac
hoat dong aia Cong ty 6 phan

1.4 Mt sb hinh anh vé céng ty
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NHA MAY CH E BIEN MU CAO SU

(Ap Hiép Trwong, xa Hén Tan, huyn Hoa Thanh,/hh Tay Ninh)
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MU KEM (Latex)

MU COM (SVR) :

KHO THANH PH AM
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1.5 T chirc bd may cong ty

V& co bin oo cau t chirc by may aia cong ty khong thagdi nhiéu sau khi
CPH. & d6 t6 chic cbng ty nlr sau- So do to chirc aia Cong ty sau CPH

PAI HOI PONG CO PONG

Héi ddng quan tri

Ban kiém soat

Giam dbc
Cac Pho Giamdéc
Phong TC ~ Phong Phong Phong Nha may NTCS
Hanh chinh Keé toan tai vu Kinh doanh KH - BT CBCS 1-5TN Suoi Day
Doi
Bau Ning
Trwong Hoa
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1.6 Chirc nang nhiém vu b may quan ly, diéu hanh Céng ty
+ Dai hoi dong od déng
Dbai hai dong @ dbng 1a © quan co thm quyén cao nlat cuaa Cong ty, co

quyén Qu;ét dinh nHrng Van @& thuoc nhigm wu va quyn han dwoc Luat
phap vabiéu Ié Cong ty quydinh.

+ Haoi ddng quan tri

Hoi dong quin tri 1a o quan qén tri caa Cdng ty, c6 toan qéy nhan danh
Céng tydé Quyét dinh céac vn d lien quandén muc dich, quyn loi cua
Céng ty, tir nhirng Van dé thuoc thim quyén caa Pai hoi ddng & dong. Hi
ddng quan tri thuong xuyén giam séat hbdong kinh doanh, ha dong kiém
Soét i bo va hat dong quin ly rai ro caa Cong ty. Wi dong gun tri caa
Cong ty dr kién gom 3dén 5 ngroi do Pai hoi dong @ doéng b ra.

Cin or theo © ciu von Nha mréc dy Klen tai Cong ty © phan Cao su 1-5
Tay Ninh va an ar theo khan 2 bieu 152 @a Luat Doanh nghip £
68/2014/QH13 ngay 26/11/2014 thi&Ctich hoi dong quan tri khdngdugc
kiém Giamdoc.
+ Ban kiém soat
Ban kiém soét la 6 quan kém tra, giam sat toan & moi hoat dong aia
Cong ty theo quydinh ti Luat doanh nglép & 68/2014/QH13 ngay
26/11/2014 ta Qubc hoi nudec Cong hoa xa bi cha nghia Viét Nam.
Ban kiém soat thm dinh bao cdo tai chinh hangm, kiém tra ting van dé
cu thé lién quandén hcat‘ dong tai chinh khi xét ﬁy\cﬁn thié'g hoac theo
Quyet dinh aia bai héi dong @ dong hdic theo yéu au cia @ dong bn.
Ban kém soat bao cabai hoi dong @ dong € tinh chinh xac, trung tic va
hop phap éa ching tir, 5 sach k toan, bao cao tai chinh vadtdong aa
hé¢ thong kiem soat i bo.
Ban kiém soat @a Cong ty & 3 dén 5 thanh vién d®ai hi dong @ dong
bau ra.
+ Giam doc va cac Pho Giamdoc
Giamdoc quin ly diéu hanh hat dong sin xut kinh doanh hang ngayia
Cong ty, do Ki dong quin tri bo nhiém haic ky hop dong thué. Gilp \dc
cho Giamdoc la cac Pho Giamdoc.
+ Cac phong nghép vu va cacdon vi truc thugc
Gitr nguyén moé hinh va déle mang nhém wu tai Céng ty TNHH MTV Cao
su 1- 5 Tay Ninh

2. Chién lwgc va phrong an kinh doanh d@ia Cong ty sau CPH

2.1 Chién lwgc phat trién
CAC CHI TIEU CHINH S AN XUAT KINH DOANH T U NAM 2015 -2018
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1 Dién tich khai thac ha 204,45 253,77 341,73 333,63
+ Nong trong cao su ha 133,94 183,3C 270,46 325,5
+ Vuon cay b ha 70,51 70,47 71,27 8,11
2 | Sn lwgng khai thac (ma | tén 467,33 466,50 569,00 581,00
DRC)
+ Nong trong cao su an 342,14 336,00 440,00 565,00
+ Vuon cay b tin 125,20 130,50 129,00 16,00
3 Sn lwong ché bién tan 4.060,84 = 5.540,00  6.100,0C 6.600,0
+ Mu cdm cac lai (tw sx) = #n 3.551,50 | 5.000,00 5.500,00  6.000,C
+ Cao su Latex 60% ar 848,90 900,00 1.000,00 1.000,0
4 | Thué ngoai gia cong (m | tan 1.022,53 500,00 600,00 700,00
com)
5 Thanh phim mua ngoai | #n 717,57 1.000,00  1.200,00 1.500,0
6 Thu mua mi nguyén ligu tan 4.718,75 5.573,50 6.131,0( 6.719,0
7 San lwgng tiéu thy tan 6.169,37 = 7.040,00  7.900,0C 8.800,0
+ Cao su ém tn 5.675,93 | 6.500,00  7.300,00  8.200,C
+ Cao su Latex 60% ar 822,40 900,00 1.000,00 1.000,0
8  Gid ban thanh ptim binh | trigu/t | 29.118 30.261 33.287 36.585
quan an
9 VDL ty 241,90 241,90 241,90 241,90
dong
10 Doanh thu ¥ 179,64 213,04 262,97 321,94
dong
12 Loi nhuan trwéc thué ty 6,00 6,98 7,25 14,72
dong
+ Tir SX chinh (4,23) 4,43 7.25 10,56
+ Tir thanh ly cao su 8,23 - - 1,26
+ Tir trong xen canh mi 2,00 2,54 2,06 2,90
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13

14

15

16

17

18

Loi nhuan sau thué ty 4,80 5,58 7,45 11,77
dong
Tong b dwr kién NQuoi 235 325 339 329
Lwong binh quan dr kién | Pong 4.343.792 4.493.743  4.694.01
Ty & loi nhuan sau % 2,67% 2,62% 2,83% 3,66%
thué/Doanh thu
Ty 1€ lgi nhuén sau % 1,98% 2,31% 3,08% 4,87%
thué/vVén CSH
Cb tirc % - - - -

+ Cin c:

Do gia cao su thgisi va trong nréc lién wc giam trong nking rim gan day
da anh hrong dén két qua kinh doanh Hin tai va ké haach kinh doanh &a
cong ty trong nting rim tiép theo. Gia cao su thién nhiém biao \in & muc
thip kéo dai trong vai am toi va hi nhap kinh € ngay cang sauwng la
nhitng thach tkrc c6 tié gay kho kkin cho nganh cao su &tiNam trong giai
doan 2015 — 2017.

Ké haach kinh doanh #a Cong tyduoc xay drng trén © s can nkic giita
kha ning khai thac Hin tai va tiém ning trong tong li. Gia cao suiuoc
cong ty xay dng trén K vong € ting tnréng trung binh @i nam 10% so
véi gid cao su in tai nam 2015.

+ Cb tuc:

Céng ty dw kién khéng chia @ tirc trong 3 nim téi do dang tai thiét co
ban rirng cao su:

Do C6ng tydang trong qué trinhactao vuedn cay cao suimg cach thanh ly
cac wron cay cao su lauam bang viéc trong cay mii. Hién tai Cong ty chi
c6 khaing 183,30 haimg cao suiang khai thac trong khi é tich tdng
méi du kién 1a khaing 448,77 ha. ¥i viéc dang tai thét vuon cay cao su
nén dr kién 3 rim i Cong ty chra c6 doanh thddot bién do cac won cay
méi chua dua vao khai thac,wkién véi tudi doi cay cao su Cong tyEo
doanh thu b sung tr vuon cay ndi nay tr nam 2019. Vi th du kién trong
giai doan kién thiét co ban nrng cao su trong giatoan 3 rim t6i Cong ty
chua chia 6 tic cho & dong.

Cac $ lidu du kién e dién tich trng cay cao su B Cong ty toc tiép quan
ly nhu sau:

Pau nim 2015: Céng tylang tirc tiép quan Iy va khai thacing cao su &i
téng dién tich 1a 697,02 ha. Theo ping an & dung dat dugc phé dugt,
trong ram Cong ty thrc hién phrong an té dia phrong 21,29 hay Pham
M6n va 0,05 hay Bau Niang nén ¢ kién tong dién tich dat cudi nam 2015
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chi con khang 675,68 ha. Bm 2016 Cong ty d kién s thu i 44,11 ha
dat & Néng Twong Swi Day theo Hb 268 nangdng din tich rirng cao su
khai thac va gin ly 1én 719,79 ha. €thé chi tiét cac fing cao sutang khai
thac @ia Cong ty nlr sau:

T die Trong d6 s
. . 2 on ien am
L A Khai thac | kTcB | PR | Gia ggi | 10N
trong
| SUOI DAY 632.07 183.30 | 448.77 0.00 -
1 C6 19.27 19.27 1993
2 L2 12.37 12.37 1994
3 L3 24.76 24.76 1994
4 L4 16.51 16.51 1994
5 M3 8.81 8.81 1994
6 | A7+dudi A6 25.12 25.12 2001
7 c1 21.10 21.10 2001
8 M3 6.00 6.00 2005
9 B1 24.39 24.39 2010
10 B2 24.97 24.97 2010
s
11 Al 23.70 23.70 2011
12 A2 23.56 23.56 2011
13 A3 26.41 26.41 2011
14 L2 13.49 13.49 2011
et
15 B3 21.61 21.61 2012
16 B4 18.57 18.57 2012
17 B5 14.88 14.88 2012
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Cham so6c

nam thir 4 93.09
18 A4 20.67 20.67 2013
19 A5 23.07 23.07 2013
20 A6 22.60 22.60 2013
21 B6 21.63 21.63 2013
22 B8 5.12 5.12 2013
i thi 3 51.87
23 c2 24.32 24.32 2014
24 C3 24.82 24.82 2014
25 D6 2.73 2.73 2014
i thi 2 104.74
26 C4 26.62 26.62 2015
27 C5 30.17 30.17 2015
28 D1 23.75 23.75 2015
29 D3 24.20 24.2 2015
i 56.85
30 C6 12.74 12.74 2016
31 M1 14.90 14.9 2016
32 N2-N3 29.21 29.21 2016
1 | TAN DPONG 13.67 13.67
1 A03-5 13.67 13.67 2015
2
3
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Nl | POIBN-TH 74.05 70.47 3.58 - -

1 -Bau Ning 45.4 45.4 1996
6 -Traong Hoa 17.76 17.76 1996
2 -Bau Ning 4.8 4.8 2000
5 | -Truong Hoa 2.51 2.51 2004
3 -Bau Ning 0.8 0.8 2011
4 -Bau Ning 1.08 1.08 - 2015
7 -Cha La 1.7 1.7 - 2015
vy | IRUONG ] ] ] ] ]
v HOA _ b b b ks

1 Pram Mon - -

TONG CONG 719.79 253.77 | 466.02 - -

2.2 Cac giii phap thuc hién

Dé thuc hién cac chtiéu kinh € da dé ra, Cong tydua ra cac gii phap thrc
hién sau:

4 Giai phap phat trién sin pham méi
D¢ khai thac éi da higu qua khai thacdat dang qun ly dé tang ngwn thu

cho Cong ty, trong i gian i Cong ty € nghién &u viéc trong cay mi xen
canh trong won cay kén thiet co ban.

+ Giai phap vé nguon nhan lxc

DPéanh gia #ing luc can b 1&nhdao, can b quan ly va nhan viéngdé tiép tuc
ciing @, kién toan b may qun ly diéu hanh theoinong gon nhe, nkim dam
bao c6ddi ngit can 1§ 1anhdao, ki s va chuyén vién @i dé cddu nang yc
diéu hanh hat dong sin xuat kinh doanh @a toan cong tytat hidu qua cao.

Trén @ s két qua danh gia, cong tyssthyc hign cong taatiéu dong, luan
chuyen cong tac ngoi lao dong, can b quin ly dé phu typ voi trinh d6 va
tao diéu kién phéat huy Bt nang luc ca nhan.

Hang ram, thec hién cong tagiao to nang cao trinkdé cho ngroi lao dong
va can b quan ly. Pao o nang cao tay nghnang cao ing lyc quan ly,
phat huy #m lyc Sin ¢ @ia ngrdi lao dong....

Dé nguoi lao dong yén tam gn bé 1au dai, cong tyésxay ding cté do dai
ngd phu lp cho cac cand céng nhan vién va quan tam énihon dén
CBCNV c6 riing hrc. B&n @nh do, céng ty dng ludn &0 ra @ ché linh haat
dé 1am dong lyc cho CBCNV rén lugn phan dau vuon 1én dé trg thanh
nhitng can 6 cha chdt caa cong ty.
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Lay nguoi lao dong 1a yéu t quan tong trong & phat trén aia céng ty, ludn
dé cao vic dao o, boi dudng va tugn dung doi ngii CBCNV gidi, ¢ kinh
nghiém ¢ mot s vi tri quan tong.

< Giai phap vé lao déng
- Vé chinh séach ladong & dao to phat trén nguon laodong

+ Dam bao du s lugng va clt luong laodong phu lop véi quy mo
chic sin xuit caa cong ty trongiing giaidoan oy thé;

+ Khéng ngrng nang cao trintié chuyén mén nghp vu ciadoi ngi
can [ ky thuat, quan ly bang céac bin phap a thé: Gui di hoc cac
l6p bdi dudng nang cao trintid chuyén mén nghp wu tai cac @ o
dao wo uy tin va cht luong;

+ Xay drng tiéu chén vién chirc chuyén mén ngBp vu gin lién Véi
céac chirc danhdé tuyén dung va 19 tri can ;

+ Thuc hién cdng tac pbng Van tryc tiép cac chuy@&n mon ngig vu
dbi v6i cac nhan vién tn dung mbi dé cé modt doi ngii nhan vién
giau kinh nghtm vadu kha nang dam duong cong véc chuyén mén
duoc giao.

+ Pua ra cac chinh sadai ng thoa dang nfim thu hat nikng can b
ky thuat, quan ly co trinhdé chuyén mén cao, céng nha thuat
lanh ngfs.

+ Ra soat ngdn nhanrc hién co, ﬁp xép laodong hop ly, co I hoach
tuyén dung laodong c6 tay nghdé dapung yéu du sin xuit kinh
doanh trong giadoan toi.

- V& chinh séach &n lvong

+ Xay drng Hng qu lvong trén © sv nang st laodong hop 1y;

+ Tra luong phi lyp v6i nang st lam viéc oy thé cia trng ngroi, co
thé khoan ntrc luong a; thé cho trng phong ban, dphan theo nhém
vu duoc giao;

+ CO ctt do khen thrang kip thoi cho cac dp thé, ca nhan c6 sangéki
cai tién ky thuat, sain xuit, bién phap qén ly mang 4i hiéu qua kinh
té cho céng ty;

+ Thuc hién day da cac clé do cho ngroi lao dong: Trich dp bio hiém
x& hi, bao hiém y t, ché do tién lwong, ko hiém thit nghigp.

< Giai phap vé cong tac chinh ti, tw twéng, doan thé
Xay drng va thre hién St quy cté phdi hop giira Gip Uy, Hoi dong quén tr,
Giamadéc diéu hanh.

Cép uy Cong ty throng xuyén pbi hop voi Hoi dong quin Tri, Gidmdoc
diéu hanhdua ra caatuong I6i, cha truong, cac bin phap, gii phap @ thé

de thuc hién cac chtiéu kinh € - x& hi theo Ngh quyét caa Pai hoi dong
cb dong.

Giao dic chinh tf tu twéng cho can dbang vién, ngoi lao dong thrc hién
dangduong Ioi cha truong aiabang, phap lat cia Nha meéc.

Xay drngDang va cacd chrc chinh ti phat trén viing manh.
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Tang arong gido ac doi ngi CBCNV phat huy trugn th)ng, vin hda aa
cong tydé dua cong ty ngay cang phatémi mot cach wrng chic.

Céac doan tlé Congdoan, Poan thanh nién va &l cyu chién binh throng
xuyén ploi hop v6i Hoi ddng quan tri, Giamddc diéu hanhdua ra cac gi

phap thrc hién cac chtiéu kinh € x& hi cong tydé ra, dong vién tinh tin

ddi véi nguoi lao dong thupe t chac minhdé ho phan khoi va yén tam thi
dua laodong sin xuit.

Phéatdong cac phong trao thiua trén cacihh wrc, b phan nhim dong vié:n
cac ph@n don vi hoan thanh nBm wu, khen thrc"yng klp thoi vé vat chat
va tinh thiin cho caadon vi, cA nhan hoan thanh atusic nhém wu duoc
giao.

C6 cac gii phap thrc hién 6t quy cté dan chi co s trong cong ty & phan.

Quan tamdén doi song tinh thin cia ngroi lao dong king cach trong
xuyén b chic cac hat dong phong trao: Téduc thé thao, in hda, vn
ngke ...

+ Giai phap tiét kiém, chong lang phi
Thuc hanh tt kiem chbng 1ang phi & it trong nhirng gii phap quan ting
dé thyc hién thanh coéng cac ¢hiéu kinh € xa hi cua cong tyda dé ra:

- Tuyén trugn, gido aic, hoc tip Luat phong cling tham niing, lang phi
theoduong 16i chi truong aiaPang va Nha ngc cho céan b, nguoi lao
dong trong toan Cong ty;

- Thuc hanh tt kiém chong Iang phi trong qua trinfars xuit, tiéu ding
dac biét la 9r dung nguyén nhiénat liéu vadac biét la chi phidién
nang. Chi phidién nang la kiban muc chi phi bn trong gia thanhas
Xuat mii cao su d@d cin phai co bign phap tt kiém dién nang nh:

- CO cht @6 khen throng xrng dang cho nting éip thé ca nhan cé thanh
tich trong tét kiém, chbng tham nking, Iang phi;

- Dé ra cac bin phap tt kie,m bing cac quy chquan ly tai chinh, at tu
thiét bi, thanh toan &n lvong, xay drng caadinh mic sr dung nguyén
lidu, nhién Igu, dién ning trong &n Xuit... va giam sat 9t thrc hién
cac quy ch;

- Thuong xuyén ra soatjsdoi bd sung hoan dnh b dinh mrc giao
khoan caaion vi noi bo.

- CA&c bén phap tt kiém chi phi khac:

+ Chbng lang phi ¢ thoi gian laodong: dinh mic, dinh bién hi cac
cOng vEc tai cacdon vi, nha may, & dung trinhd$ nguoi lao dong
phl hp Véi cong viec dé giam chi phi vaing thu nlp.

+ Tiép tuc hoan thin oo ciu 6 chic, bd sungdu nhan irc theodinh
hudng sr dung laodong thyi vy, tién hanh 8p xép cii tién cong véc,
dinh mxc lai cbng véc va thec hién khoan gé lvong cho cac ban
hoac céc 6, doi thi cong.

+ Xay dung quy clé vé chi tiéu i bo, mua §m trang thét bi, dau tu,
xay drng ddi véi cac cong trinh do cong tau .

3. Phwong &n sr dung dét
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3.1

3.2

Can ar theo qugt dinh & 2496/@-UBND ngay 02/11/2015t@ UBND fnh
Tay Ninh \é viéc phé dugt dé an ép xép, d6i mgi Céng ty TNHH MTV Cao
su 1 —5 Tay Ninh thi @ tichdat dangduoc cong ty gan ly 1a 2.865,83 ha
s& dugc phan b nhr sau:

- Dién tichdat giir lai cho Céng ty TNHH MTV Cao su 1 — 5 Tay Ninh
thué 1a 2.808,13 ha,
- Thu hoi giao chodia phrong quin ly 57,5 ha.

Tuy nhién trén ¢ sv cuc hop ngay 02/12/2015 ga UBND tinh Tay Ninh
V6i cAc & ban nganh va cac héty Vé tién do 1ap, thim dinh phrong an &
dung dat cia Cong ty TNHH MTV Cao su 1 — 5 Tay Ninh @a $ thong
nhit 5 chuyén tiép 55,23 hatit caa Cong ty giao chdia phrong quin ly.
Dién tichdat nay ladat dang co tranh dp v6i 5 hop dong giao khoan troc
day. UBND inh ding giao cho c4c ban nganh, Céng tydiaphrong co \in
ban chinh tlic trinh UBND tnh xem xét.

Do hién nay clra c6 quyt dinh chinh titc aia UBND finh ¢ viéc chuyen
tiep 55,23 hadat vé cho dia phrong quin ly nén Cong ty an xay drng
phueong an & dungdat cho 2.808,13 hdang qun ly, cu thé nhr sau:

Poi véi dat cong ty tir to chirc trong cao su:
Véi dién tich: 675,68 ha, badm

£ Dién tich cao su khai thac: 204,41 ha, trongd gom:
- 81,72 ha tng nim 1993+1994

- 63,16 ha #ng nim 1996

- 51,02 ha #ng nim 2001+2004

- 8,51 ha téng rim 2004+2005

Trong Hng $ 204,41 ha, d kién trong m 2016-2017 codng tyésap ding

ché do khai thac an thu va tén hanh thanh Iyté trong tai canhdi trong rim

2018ddi véi 63,16 ha won cay tbng rim 1996 (Bau Nng — Tizong Hoa).

Nguyén nhan do caarsn cay nay trdc day thipe dien cii tao cong ty thu

hoi va tiép tuc giao hi cho cac bp dong ntin khoan chm sdéc nén ngayirt

bandau ngwn goc cay gbng duoc trong khdngdam bao, viéc chim socdau

tu cho won cay khonglat dan dén cay sinh trong phat tén kém, coi oc

nang suit thap, réu tiép tuc khai thac khéng Bu qua do chi phi gia thanh

khai thac qua cao trong khi giairhi¢n naydang trénda gam manh.

+ Dién tich cao su kén thiét co ban: 471,27 ha, §m:

- Dién tich cong tyit t6 chirc sin xuit truge day: 437,29 ha

- Dién tich do ngdi hop dong xin thanh Iy trdc thdi han dé ban cay
dat lai cho cong ty: 33,98 ha @Bltheo quyt dinh 268: 18,61 ha, Bl
theo quyt dinh 327: 13,67 ha, Bl khoan theo 01/R-CP: 1,7 ha).

Nhin chung trongang $ 471,27 ha, cng t#a trong tai canhiwoc 394,13
ha hén cay cao su sinhuéng va phat tén tot con ki 77,14 hada thanh ly
cay dr kien tiep tuc trong trong im 2015.

Poi voi dat chuyén sang hyp dong theo ND 135 ( trong cao su):
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Vi dién tich: 2.057,54 ha
+ Dit hep dong theo P 268/QP-UB trwéc day:

Trén @ s thuc hién theo qugt dinh & 871/@P-UB caa UBND tinh wi
viéc quy hach sr dung dat tai Céng ty TNHH MTV Cao su 1-5 Tay Ninh
dén nim 2046 i thoi han hop dong thuédat da duoc ky két, va theodiéu
kién thuc # hién naydbi véi hién trang cac won cay cao su. Do rifmg nim
gid mi ting cao, ngoi hop dong khai thac gn kiét nhim mang i loi nhuan
t6i da nén trongtiéu kién hién nay, gia m giam thap dang K ma hen trang
cay cao su jocan kiét, ning suit khdng con Au dé khai thac #p tuc thi $
khong hu qui. Can o theodiéu khain cia hyp dong: thyi gianduoc ky ket
cho mron bang chu K kinh € cua cay cao su. Ddo6 coéng tydé ngh cho
nguoi hop dong tiép tuc khai thacdén hét chu Ky cay cao su hiw khi khai
thac khéng con Bu qua hop dong tr thanh |y cay va #rdat lai cho céng ty
ty to chirc sin xuat. Cy thé trong rim 201544 c6 2 lyp dong (HD Phan Th
Hanh, Huynh Van Khinh) xin i thanh ly cay va # dat lai cho cong ty i
dién tich 44,11hadng $ 202,98 ha conal (thoi gian cam Kt ban giaodat
31/12/2015).

+ Dit hop dong theo @ 327/QP-CP trudéc day:

Trén @ s thuc hién theo qugt dinh $ 871/@P-UB caa UBND tinh wi
viéc quy hach sr dung dit tai Céng ty TNHH MTV Cao su 1-5 Tay Ninh
dén nim 2046 i thoi han hop dong thuédat da duoc ky két, va én ar theo
diéu khain cia hyp dong: thyi gian giao khoandat trong cay cao su la 50
nam, dén nayda $ thoi gian con 4i cua hyp déng tr 28 dén 30 rim. Do dd
dé nghi cho Céng ty &tién hanh kp thac hdaddi twong aia chng hop dong
nay va cho kydi véi hinh thrc khoan theo nghiinh 135/Nb-CP trong thi
gian con 4i cua trng caing hop ddng ma tege day da ky wi cong ty.

Tuy nhién do ning rim gia mi ting cao, ngoi hop dong khai thac gn kiét
nham mang 4i loi nhuan ti da nén trongtiéu kién hien nay, gia m giam
thip dang K ma hén trang cay cao suilcan kiét, ning suit khéng con éu
dé khai thac #p tuc thi € khéng héu qua. Vi vay trong qua trinh ky chn
va thrc hién hop dong theo nghdinh 135, Bu cac lyp déng xin thanh ly
cay trge thoi han va giao ti dat lai cho cong ty thi cong tyéstién hanh céac
tha tuc thanh ly lop dong va thu Bi dat dé trong li theo hinh tikc tr to
chac sin xuit. Hién tai nam 2015 c6 7 bp dong (HD Ha Th Lén, Nguyén
Thi Kim Thuay, Nguyén Thi Nhan, Lé Kim Nhu, L& Ngc Dung, Hynh Duy
Hau, Luong Xuan Ho) xin tr thanh Iy cay Hin dang ara cit cam Kt 3 ban
giao dat lai cho cong ty vao i diém 31/12/2015 &i dién tich 57,19ha/
tong $ 566,80 ha conl.

+ DAt hop dong lién doanh-lién Kt tr wéc day:

Trén @ s thuc hién theo qugt dinh & 871/@P-UB caa UBND tinh wi
viéc quy hach sr dung dit tai Céng ty TNHH MTV Cao su 1-5 Tay Ninh
dén nim 2046 i thoi han hop dong thuédat da duoc ky két, va én ar theo
diéu khain caa hyp dong: thyi gian giao khoandat trong cay cao su la 40
nam, dén nayda $ thoi gian con 4i cua hyp déng tr 15dén 20 rim. Do dd
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3.3

VIII.

dé nghi cho Céng ty &tién hanh lp thic hoaddi tugng aia dang hop dong
nay va cho kydi vai hinh thrc khoan theo nghdinh 135/ND-CP trong tbi
gian con i cua trng cang hyp dong ma trede day da ky wi cong ty.

Tuy nhién do ning rém gia mi ting cao, ngoi hop ddng khai thac gn kiét
nham mang 4i loi nhuan thi da nén trongtiéu kién hién nay, gia m giam
thip dang K ma hén trang cay cao suilran kiét, ning suit khéng con éu
dé khai thac #p tuc thi € khéng héu qua. Vi vay trong qua trinh ky chén
va thrc hién hop dong theo nghdinh 135, Bu cac lp déng xin thanh Iy
cay turéc thoi han va giao ti dat lai cho cong ty thi cong tyégién hanh cac
thu tuc thanh ly lop dong va thu Bi dat dé trong hi theo hinh tiec tr t6
chirc sin xuat.

+ Dat hop dong khoan theo 01/ND-CP truéc day:

Pa $ dit giao khoan theoamhg nay la céc #ing triing, dau thira dudi theo
nam rai rac trong kp vingdat caa Céng ty qan ly, cac lop déng thrc
hién tot cac nglia w1 véi cong ty v idéu | & CBCNV cbng ty, canobcong ty
vé huu haic 1a dandia phrong, phi hop vé ddi tuong ap dng i Piéu 2
Nghi dinh 135/2005/®-CP ngy 08/11/2005 ¢a Chinh ph, dodd Cbéng ty
s& thuc hién chuyén doi sang lyp dong giao khodrtit theo Nghi dinh 135.

M ot sb kién nghi khac

Doi véi cac tuong hyp tranh chip dét véi cong ty dida dugc UBND tinh ra
thdng bao badon xin cip giay CNQSDD, nhrng cac i nay \an chradong
y. Cong ty § tien hanh khtu kién ra toa an gi quyet theo luit phap.

Déi voi phan dign tich cong tydé nghi tra lai cho dia phrong; ptin chi phi
dau tr coé lién quangé ngh cho céng ty ach toan phn chi phi thét hai 1a
258.690.378t6ng vao bi nhuan sau thé caa cong ty.

PHUONG AN VA CHINH SACH LAO PONG

Nhim nang cao Bu qui san xuit kinh doanh ¢a doanh nglép, phat huy
duoc ning lyc cia ngroi lao dong sau khi chusn sang lai hinh céng ty 6

phan; dra trén o sd hién trang doi ngii lao dong hién cé aia doanh ngldp,

nhu du laodong dr kién cia Cong ty giaidoan sau CPH va cac qudinh

cua phap lat vé lao dong, Cong ty ¢ kién < tién hanh plrong an dp xép

lai lao dong nhr sau:

STT Néi dung Tong <

Tong s lao dong tai thoi diém coéng B gia tri doanh

nghiép CPH 241

1 | Laodong khong thac dien ky hop dong laodong -

2 | Laodong lam véc theo lyp ddng laodong 247

a) Lao déng lam véc theo lap dong lao déng khéng xac

dinh thi han 223
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b) Laodong lam véc theo lap dong laodgng xacdinh thyi
han tr du 03 thangden 36 thang

24

C) Lao dong lam véc theo mua ¥ hogc mpt cbng véc
nhat dinh dsoi 03 thang

Lao dong dang ngh viéc nheng c6 tén trong danh séch |
dong aia Cong ty

00

S6 lao dong < nghi viéc tai thoi diém cong kb gia tri
doanh nghigp

12

S6 laodong du diéu kién heu theo ck do hién hanh

S6 laodong € chim dit hop dong laodong

a) Hét han hop dong laoddng

b) T nguyén chim dit hop dong laodgng

c) Chim dit hop dong lao déng Wi ly do khac theo qu
dinh aia phap luit

S6 lao dong khong B tri duoc viéc lam i thoi diem cong
bo gia ti doanh ngtiip

12

a) & lao dong déi dr thiec hién theo Nghdinh 9
63/2015/ND-CP

12

b) & lao dgng phii cham dit hop dong laodgng va te tro
cap mat vigc lam

S6 lao dong & chuyén sang lam véc tai cong ty & phan

235

S6 laodong ma kyp dong laodong con thi han

235

S6 laodong ngh huong cké @6 bao hiém x4 i

a) Omdau

b) Thai gn

c) Tai ngn lao dgng, benh ngte nghiep

S6 laodong dang tm hoan kyp dong laodong

a) Ngha w quan &
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b) Ngha w céng dan khac -

c) B tam giam, &¢m gir -

Danh sach ngpi lao dong tép tuc chuyén sang cong tydcphan nhr sau:

Tong odng 235 100
Phéan theo trinh d¢ lao dong 235 100
- Tréndai hoc 0 0

- Trinhdo dai hoc 20 8,51
- Trinhd¢ caodang, trung ép 21 8,94
- Trinhdo khac (6t nghiép phd théng) 194 82,56
Phan theo lai hop ddng laoddng 235 100

- Laoddng khong thac dién ky hop ddng 0 0
lao dong

- Hop dong khéng thi han 211 89,79
- Hop dong thoi han tir 1 - 3 im 24 10,21
- Hop dong thdi vu (dudi 3 thang) 0 0
Phan theo géi tinh 236 100

- Nam 171 72,77
- Nt 64 27,23
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IX. VONDIEULE VA CO CAU VONPIEU LE

1. Vén diéu I¢

- VDL: 241.900.000.00Giong (Hai tém bon mwoi mét ty chin t&m

triéu déng).

- Ménh gia 1 6 phan: 10.000d6ng.
- Téng $ cb phan phat hanhin dau: 24.190.000 & phan phb thong.

+ Khoan Chénh gch gita von Nha mréc sau khidinh gia va én dr
kien cong ty ¢ phan la la 67.478.1086ng (= von Nha mréc sau khi
dinh gia — wn dp kien cong ty 6 phan = 241.967.478.102 -
241.900.000.000)&sdugc Cong ty 6 phan € phai chuyen tra cho

cha s& hitu von Nha nréec.

2. Co ciu cb déng

1 | G5 phan Nha nréc

15.723.50(

157.235.000.00

D 65,00%

5 | Co phan banuu déi cho

= N N 279.700 2.797.000.00(¢ 1,16%
nguoi lao dong theo than
Co phan vu dai danh chd
lam viéc lau @i
4 Er?a?m” bandau gia cong 7 854500 78.545.000.000 32.47%
Téng Cong 24.190.00Q0 241.900.000.000 100,00%

3. Phwong an chao ban 8 phan

Tién hanh chao ban cong khai cho cadMNbén ngoai tréc, saudo thuc
hién chao ban chdoi tac chén lugc va ngroi lao dong trong Céng ty.

3.1 Chao ban cdng khai ra bén ngoai cho cac nhab\r

- S0 lugng @ phan chao ban cdng khai: 7.854.500 phan, chém
32,47% \BL du kien aia Céng ty;

- Gia khsi diém chao ban: 10.008ng/dd phan
- Thuc hién theo hinh thc dau gia cong khaiai So giao dch ching

khoan Tp.H Chi Minh.
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3.2 C6 phan ban cho ngroi lao déng trong cong ty
3.2.1 G so phap ly

Nghi dinh $ 59/2011/Nb-CP ngay 18/7/2011u@ Chinh ph vé viéc chuyn
doanh ngrﬁp 100% wn Nha nréc thanh Cong ty&phan;

Thong tr 0 196/2011/TT-BTC ngay 26/12/201%a Bo Tai chinh lxéng
dan ban ¢ phan lan dau va qun ly, sir dung thn thu &r CPH aia cag: doanh
nghiép 100% wn Nha nréc thec hién chuyén doi thanh céng ty € phan;

Thong tr s6 33/2012- TT-BIBTBXH ngay 20/12/2012@ B Lao dong —
Thuong binh va X& &i vé viéc hudng din thec hién chinh sachidi voi
nguoi lao dong theo Ngh dinh $ 59/2011/ND-CP ngay 18/7/2011ua
Chinh phi vé& chuyén doanh ngléip 100% wn Nha nréc thanh céng ty &
phan; Quyét dinh $ 817/@-BLDTBXH ngay 28/5/2013ia B truong Bd
Lao dong - Throng binh va X& Bi vé viéc dinh chinh Théngut sb
33/2012/TT-BIDTBXH.

3.2.2 Muc tiéu chao ban

Muc tiéu @ia viéc chao ban & phan cho ngrwoi lao dong la nlim gin két
nguoi lao dong va to dong lrc cia ngroi lao dong wi sy phat trén cia
Coéng ty sau CPH.

3.2.3G phan chao ban cho ngoi lao déng trong cong ty theo tiéu chén
tham nién lam viéc trong khu vec Nha nréc

Theo quydinh i Khoan 1, Diéu 48 Ngh dinh $: 59/2011/Nb-CP ngay
18/07/2011 6a Chinh ph vé& chuyén doanh ngitip 100% %n Nha nréc
thanh codng ty & phan thi gia ban & phin cho ngroi lao dong trong tordng
hop nay la ia ban ling 60% giadau thanh cong tp nhit (triong hop
dau gia coéng khai teéc) haic bhang 60% gia ban thanh congd nhit cho
cac NPT chién luoc (d@6i Véi trurong hpp ban cho T chién luwoc triréc)”.

+ Nguyeén tic xacdinh thoi gian cong tacdwoc tinh dé mua o phan

wu dai
Thoi gian duoc tinhdé mua & phin Vi gia vu dai la Bng thyi gian (tinh
theo $ nam du 12 thang, khéng tinh thang) lthyc t lam viéc trong khu wc
Nha nréc cia ngroi lao dong dén thoi diem cong b gia ti cua doanh
nghiep. Thoi gian nay khong baodgn thoi gian thrc € lam viéc da duoc
tinh ¢é mua & phan Voi gia uu dai tai doanh nghip o phan hod twde do;
thoi gian thrc € lam viéc da duoc tinh hrong cké do huu tri; thoi gian thre
té lam viéc da dugc tinhdé nhan tro cip bao hiém xa i mot lin.

Thoi gian thrc € lam viéc trong khu we Nha nréc cia ngroi lao dong dén
thoi diém coéng b gia ti doanh nghiip dé tinh mua 6 phin Véi gia vu dai,
bao gm:

- Thoi gian ngroi lao dong thrc t# 1am viéc tai doanh nghip 100% wn
Nha nrdc; co quan hanh chinh Nharéc, don vi sy nghiép Nha nréc,
t6 chac chinh ti xa i, don vi thusc luc lwong Vi trangduoc huong
lwong tr ngwbn ngan sach Nhaudc;

45/55



- Thoi gian c6 hong lrong tir ngubn doanh ngkp 100% wn Nha
nuéc, ngan sach Nharic (thoi gian dao ko, cong tac...), ong cté
d6 bao hiém xa Ki (nghi 6m dau,thai gn, tai mn laodong, knh ngte
nghiép);

- Thoi gian lam véc theo hinh thc nhin khoan 8n phim, khji luong
cong VEc trong thyi gian nay ma doanh ndii 100% wn Nha nréc c6
tra lwong va c6déng ko hiém xa Koi cho ngroi lao dong theo quy
dinh aia phap lat.

+ Nguyén tic xacdinh

- Nguyén fic xacdinh 9 co phin nguwi lao dong co tén trong danh séach
thuong xuyén éa doanh nglép tai thoi diem cong b gia ti doanh
nghigp dugc muauu dai.

- Nguoi lao dong cd tén trong danh sachting xuyén @a doanh ngip
tai thoi diém cong b gia ti doanh nghip duoc mua 6i da 100 ¢ phan
cho mdi nam thuc & 1am viéc tai khuvac Nha nréc.

+ Sb lwong od phan chao ban

- Téng $ lao dong i thoi diém cong b gia ti doanh nghip CPH Ila:
247 ngroi.

- Tong $ lao dong duoc mua & phin theo gidru dai: 223 ngoi . Sb
nguoi khéngdu dicu kién mua la 24 ngoi (do chradia 1 mam cdng tac
tai khu viec Nha nrge).

- Téng $ nam cong tac a ngrodi lao dong duoc mua é phan vu dai
trong khu wrc Nha nréc: 2.797 am.

- S0 lugng & phan chao ban: 279.70®ghan, chém 1,16% \bL dy
kien caa Cong ty 6 phan.

- Gia ban cho ngvi lao dong: Bing 60% giadau thanh cong tip nht
cuadot dau gid cong khai.

- Danh sach ngdi lao dong, rim cong tac sa trng ngroi, sd ¢6 phan
tung ngroi duoc muauu dai (danh sach kem theo).

3.24 CB phan chao ban cho ngoi lao dgng trong cong ty theodang ky cam
ket lam viéc lau dai tai Cong ty co phan.

Theo quydinh ti Khoan 2, Biéu 48 Ngh dinh & 59/2011/ND-CP ngay
18/07/2011 6a Chinh ph vé chuyén doanh ngldip 100% wn Nha nréc
thanh céng ty & phan: Nguoi lao déng cé tén trong danh sachuibng xuyén
ciia doanh nghip tzi thoi diém coéng B gia tri doanh nghip CPH, thigc doi
tiong doanh ngldip ain s dung va c6 camdt lam vic 1au dai cho doanh
nghiép trong thwi hgn it nhit 1a 03 nim (K€ tr ngay doanh nglp diroc cip
Gidy ching nhin dang ky doanh ngldp lan dau) & diroc mua thém& phan
wu déi theo quydinh sau: Mua thém theod 200 & phan/01 nim cam Kt
lam viéc tiép trong doanh ngldp nheng 6i da khéng qué 2.0006gphin cho
mot ngroi lao dong. Riéng ngoi lao dong la cac chuyén gia gii, co trinh
dé chuyén mon ng#p w cao lam wc tzi doanh nghép diroc mua thém
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theo mrc 500 @ phan/0O1 nim cam Kt lam vic tiép trong doanh ngldp

nheng ©i da khéng quéa 5.0006cphan cho ngt ngeoi lao déng. Doanh
nghiép CPH @in ar dac thi nganh ngh linh wec kinh doanh g¢a minh xay
diwng va quyt dinh céac tiéu chidé xac dinh chuyén gia @i, cé trinh do

nghiép w cao va phi dwoc nhit tri théng qua di Pgi héi cdng nhan vién
chirc aia doanh nghip truoc khi CPH.

+ Tiéu chi ngwoi lao dgng

Nhém déi twong 1: Nguoi lao dong dang lam véc tai cong ty; 1a niing
chuyén gia gii, c6 trinhdé chuyén mén cao.

Yéu ciu chung: Nguoi lao dong dang lam véc tai cdng ty c6 bp dong
khéng thyi han, cam Kt lam viéc 1au dai cho Céng ty sau kh phan.

Tiéu chidanh gia:

- Dai vai khoi gian tiép: thba méan njt trong caadiéu kién sau: Hi dong
thanh vién, Ban Giardoc; Ké toan tarong, bang uy vién, Chi i vién;
Truong, Phd Phong ban; vadng duong, chuyén viénit bac 3 tro 1én.

- Dai véi khoi truc tiép: Can Iy quin Iy (quin doc, t truong, trong cac
bo prﬁn);’céng nhénar 4 ty 1én; Lyc leong kio Ve truc tiep bac 4 to
Ién; tai > truc tiep bac 3 ty 1én; Cong nhandat giai cac Koi thi cap
tinh, nganh; ca nhagat chien § thi dua rim 2014;doan cong nhan
duoc ar di thi thg gioi cap nganh.

Uu dai:

- DPugc mua thém theo it 500 6 phan/01 rim cam Kt lam vige tiép
cho Céng ty naaing i da khéng qué 5.000phan cho ndt nguoi lao
dong.

- Gia mua la gid4u thanh cong tip nhit cua cuwc dau gia cong khai.

Nhém ddi twong 2: L& ngroi lao dong dang 1am Véc tai cong tydam bao

cacdieu kién sau: Lam \dc tai cong ty trée thoi diem cong b gia ti doanh

nghiép (20/10/2015) va c6 cameklam viec i thieu 03 rim cho cong ty
sau khi ¢ phan.

Uu dai:

- DPugc mua thém theo aiw 200 6 phan/01 rim cam Kt lam vige tiép
trong Cong ty nhng ©i da khong qua 2.0006cphan cho ndt nguoi
laodong ;

- Gia mua la gid4u thanh cong tip nhit cua cuwc dau gia cong khai.

+ Sb lwong od phan chao ban

- S lugng & phan chao ban @ kién: 332.300 6 phin, chém 1,37%
VDL.

- Téng $ lao dong duoc mua 6 phin theo dng cam Kt lam viéc: 100
nguoi. Trongdo:
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- Tong $ nam cam Kt lam viéc aia ngroi lao dong trong cong tytuoc
mua © phan theo dng cam kt: 788 raim. Trongdo:
+ Tong $ nam cam Kt cua chuyén gia @i tai cong ty: 584 am, tong
s6 nam cam Kt caa nhan viénai cong ty: 204 am.
- Danh séach ngpi lao dong, rim cong tac ¢a trng ngroi, s6 co phan
tung ngroi duoc mua theatang ky cam kt (danh sach kem theo).
3.3 Cob phan chao ban cho Céngloan Cong ty

Theo quydinh &i diém ¢ khain 2 diéu 36 @a Ngh dinh 59/2011/¥-CP:
“Céng doan @ so tai doanh nghip dugc sr dung ngu“)n guy céngdoan ti
doanh nghip CPH (theo quyhnh ti khoan 2 Piéu 16 Luit Cong doan;
khéng huydong, vay wn) dé mua & phin vu dai nheng khéng qua 3%
VbL".

+ Sb lwong od phan chao ban
Cin or trén nhu au tinh hinh tai chinh tfc 8, Congdoan @a Céng ty
khongdang ky mua 6 phan uvu dai

3.4 Xir ly cd phiéu khéng ban hét

3.4.19 lwong 06 phan khong ban hét bao gom
S6 lugng @ phin NDT trang thu trong céc dau gia cong khai nimg tr
chdi mua.
S6 lugng @ phan khéngduge NDT diang ky mua theo plong &n bantau
gia cong khada duoc duyt.
S6 ¢6 phan khéngdu:oc NDT chién lugc ding ky mua.
S6 lugng @ phan ngroi lao dong tr chdi mua theo phong anda dugc
duygét.

3.4.2 Phrong an xr ly

Chao ban cong khaiép & lugng & phin khéng ban é cho cac MT da

tham dr ddu gia theo phong thrc thoa thuin trgc tiép v6i gid ban khong
thip hon giadau thanh cong tp nhit.

Truong hop $ ¢d phan khéngduoc NPT chién lugc, ngroi lao dong trong
cong ty, NDT khac mua & theo plrong an trén thitugc xi ly theo quy
dinh hién hanh (Ban Chdao CPH b&o céoccquan co thm quyén quyét

dinh phé dugt pheong &an CPH thc hién diéu chinh @ ciu VDL dé chuyén

100% \bn Nha nréc thanh cdng ty & phan tredc khi © chirc Pai hoi dong

cd ddng Bn dau).

4. Rii ro dw kién cia dot chao ban
4.1 Riiro vé kinh té

Nganh &n xuat cao su thién nhién ¥i Nam chu anh hrong fat 16n boi cac
tac dong aia mdi trong Vi mo toan &u vi gia cao su \& Nam chu anh
huong tnre tiép tir gia cao su thgisi (do hon 80% 4n pim ma cao su Vit
Namduogc xuat khdu). Sr 6n dinh va irng manh aia rén kinh € trong nréc
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4.2

4.3

ciing nhr thé gidi 1a diéu kién hét stc quan tong va én thiét cho hat dong
kinh doanh @a cac doanh ngép noi chung.

Hién c6 khang 80% cao suua Viét Nam phic wu xuit khiu ra nréc ngoai,
chi yéu sang thtruong Trung Qéc. Ch can kinh € thé gisi hoac mot thi
truong tiéu th 16n ndodo bién dong 1a nganh cao sdg tic P kho khin.
Khi kinh # ting trong, thu nAp aia ngroi lao dong ting, nhu u tiéu thy
xe 0td ting kéo theo nganhas xuit 16p xe ting trrong din dén nhu éu
nhap khiu ma cao su thién nhién giartg  lam cho nganham xuit cao su
thién nhién phat tn. Ngroc lai, khi kinh € am dam s tadcdong lam cho
nganh 8n xuit xe 6td pli cit giam sin lwong, nhéu nha may phi dong
ctra, cit giam nhan cong, ... gagnh hrong rat 16n dén nhu @u tiéu thi san
phAm tr mi cao su thién nhién lam cho ngarin suit cao su thién nhiénib
anh hrong nghiém tng.

Rui ro vé luat phap

Hoat dong kinh doanh wa Cong ty ciu sr didu chinh aia nhéu vin ban
phéap ldit khac nhau nin Luat Doanh nghip, Luat Bao v¢ Mai truong......

Hé thong luat va cac ¥n ban dudi luat cua Viet Nam \in dang trong quéa
trinh hoan thin, ar thay doi ve chinh sach cé thxay ra va khi xy ra € it
nhiéu anh hrong den tinh hinh het dong kinh doanhea Cong ty.

Rui ro vé chinh sachvmé aia Nha méc thaydsi dan t6i dinh hrong phéat
trién mo rong aia Cong ty co thgip mot sb kho khin

Tuy nhién, c6 th thiy dugc mat tich arc tir nhitng thayddi nay d6 1a to ra
hanh lang phap Iy ngay cangattehé va khoa e, phu lp vsi hé thong
phap ldt va thdong ¢ quic ¥, tao didu kién thu hat ngan von &u ty nysc
ngoai ding nhy gilp cho cac hbdong sin xuit kinh doanh trong nic tién
hanh thdén loi hon.

Rui ro dac thu

+ Rui ro bién dong giadau vao

Do déc thu cao su trong nhém nganh néng Aghnén clu anh hrong lon
tir dieu kien tr nhién nhu: thoi tiet, dac diém dat dai... Ngoai ra, chi phdau
vao nhr: chi phi nhén cong (é@m séc, @o va cle bien mu cao su), chi phi
phan bdn, chi phidéng va clim sdc trong giadoan kién thiet vuon cay cao

su, chi phi cac nguyén pii¢u trong qua trinh khai thac va&hién mi cao
. @ng b tacdong ki cac yu t khach quan. Trong riimg chi phi trén,

yeu to tacdong lon dén giadau vao la chi phi nhan coéng va gia mua phan

bén. Do thu nbp cdng nhan chim ty trong lon trén gid ban, nén khiith
treong thuin lgi, gid cao suang thi thu np aia ngroi lao dong ding ting
lam gia ting gia Wn hang ban. Gia mua phan bding chu anh hrong
nhiéu boi yéu t khach quan nh gia phan bon va gidd trén th truong thé
giéi, nhu @u st dung trong mdéc, ning hrc cunguang dia cac nha @u...
Nén i ro vé yéu t6 gia diu vao ladang K ddi véi hoat dong kinh doanh
cua Cong ty.

+ Rui ro bién dong giadau ra
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4.4

4.5

Gia cao su Wit Nam chu anh hrong tnrc tiép tir thi truong cao su th gici
va gia cao su thgioi c6 mdi twong quan cing chii kha bn véi gia diu thé
giéi. Hién nay, ti¢ giéi sir dung cung lic hai lgi cao su: cao su thién nhién
(cao su khai thaartcay cao su) va cao séng hop (cao sutuoc chiét xuat
tir diu mo). Hai loai san pHim nay la én pham thay tt¢ cho nhau trong cac
nganh cong nghp, vi tré, khi gia diu giam, gia cao suohg hyp < giam so
V6i gid cao suut nhién, 4o ra bi thé canh tranh cho gia cao sang hyp.
Céac nha & xuit s3 chuyén sang 8 dung cao sudng hop, nhu éu cao su
thién nhién gim din dén gia cao su thién @in. Va naroc lai, khi gia diu
tang, gia cao sudhg hyp s ting so Wi gia cao suu nhién, 4o ra bi thé
canh tranh cho gia cao su thién nhién. Cac rimxsit S5 chuyén sang &
dung cao su thién nhién, nhéuccao su thién nhiérng din dén gia cao su
thién nhiénng. Do \ay, bién dong gia du anh hrong tnre tiép dén két qua
kinh doanh @a nganh cao su, trortp c6 Cong ty Cao su 1-5 Tay Ninh. Vi
thé rai ro bién dong gia du ladang K.

Rii ro cia dot chao ban

Dot phéat hanh ra céng chingnldau cia Cong ty Cao su 1- 5 Tay Ninh
nham muc dich ban ndt phan von Nha nréc, trd thanh Céng ty € phan,
hoat dong sao cho co Bu qua hon.

Tuy nhién trong thi diém hién tai va trong thi gian sip ti, thi truong
Ching khoan cha c6 du hiéu phuc hoi. B&n @nh d6 do vic khan hém
tién dong trong thanh toan nén laiathuy dong aia cac Ngan hanging
tang cao. Do §y viéc phat hanhih nay @a Cong ty Cao su 1-5 Tay Ninh b
anh hrong kha bn. Gia ban phi 6 mac hip din dé thu hat s tham gia,
qguan tam g¢a cac NDT.

Bén e;r,lh d6 do hat dong trong inh wuc céng ich nénysquan tam ta cac
NDT dén Cong ty con cina nhiu.

Do dic thi dia nganh va qugtinh aia tha twéng Chinh ph tai quyét dinh
37/2014/®-TTg ngay 18/6/2014 i@ Thi tuéng Chinh ph vé viéc ban
hanh tiéu chi, danhuma phan lai doanh nghip Nha nmr6c dodo viec CPH
Cong ty theo hinh tic Nha mrgc van ram o5 phan chi ptbi chua to ra sic
hat Isn déi voi NDT.

Rii ro khac

Céc ni ro khac Am ngoai d doan va wot qua kh ning phong chng aia
con ngrdi nhu thién tai, ba han, ...1a nhing mi ro bat kha khang, Bu xay
ra € gay thét hai cho tai an, con ngoi va tinh hinh het dong chung ga
Coéng ty Cao su 1- 5 Tay Ninh.

X.KE HOACH SU DUNG TIEN THU TU CPH
1. K& hoach tién thu tir CPH

Viéc quan ly, ar dung tién thu tr CPHduoc thie hién theo quydinh tai muc
[l Théng tr s0 196/2011/TT-BTC ngay 26/12/201tacBo Tai chinh.

Trén @ so gia ti thyc & phan vén Nha nréc tai doanh nghip, ty 1¢ phan
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vén gop Nha moc tai Cong ty  phan, Cong ty Cao su 1- 5 Tay Ninhrd
kién ké haach tién thu tr CPH va Bp vé Quy hd tro sip Xep doanh ngféip
cua tinh Tay Ninh, a thé nhr sau: (@m tinh theo di dinh it ca sd lwong @
phan dugc chao banét va gia chao ban thanh conigaaiot chao bantau gia
la 10.00046ng/cd phiéu):

STT Néi dung S6 tién (dong)
1 | Tién thu tr CPH (a) 83.546.200.000
1.1 | Tén thu tr chao ban céng khai ra bén ngoai 78.545.000.000

Tién thu tr chao banuwu ddi cho CBCNV theo

1.2 1.678.200.000

tham nién
1.3 I:r?] é?lfagq \‘/’L‘é‘?afzgﬁ"“ dai cho CBCNV theo 4 555 560,000
2 | Chiphi CPH (b) 735.635.00(
3 | Gia ti rong tén thu (c) = (a) - (b) 82.810.565.000
4 | Chiphi & ly laodong doi dr (d) 1.025.297.120

Tien chénhch gira gia ti thyc & von Nha nrée
5 |tai doanh nghip va gia ti von Nha mréc quyet 67.478.102
dinhde CPH (e)

Tong s tién ndp vé Quy hd tre sip xép doanh
6 | nghiép tir ban von Nha nwéc ra bén ngoai (f) =| 81.852.745.982
() —(d) + (e)

2. Tién thuc ndp vé ngan sach

Trong quy 1 &am 2015, Céng tyda thrc hién chuyn tra 14.169.437.541
dong tir Quy dau tu phat trén nop vé ngan sachimh theo chthj tai cong \an
sb 3445/UBND-KTTC ngay 22/12/2014ia UBND tnh Tay Ninh va cong
vin £ 2787/STC-TCDN a S Tai chinh inh Tay Ninh, dai6 $ tién thuc
nop cho ngan séch sau khi thodnwa bén ngoaisstrir sb tién da chuyn tra
néu trén, ¢ thé nhe sau:

- Sb tién dy kién thec thu tr CPH: 81.852.745.98®ng
- Sb tién da chuyn tra Nha nréc: 14.169.437.54d6ng
- Sé tién dy kién s nop cho ngan séach: 67.683.308.4hg
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3. D toan chi tiét chi phi CPH

Du toan chi phi CPHi@ Cbéng ty TNHH MTV Cao su 1-5 Tay Ninhuh
sau:

A | CHI PHi CPH PA PUQC PHE DUYET (a) 500.000.00(
| | Chi phi tr wc tiép tai doanh nghiép 110.000.00(
1 | Chi phi i nghi CNVC trién khai CPH 20.000.000
2 | Chi phi kém ké tai 4n vat tu 30.000.000
3 Chi Phl hat dong tuyén trugn céng b thdng tin ¥ doanh 20.000.000
nghiép
4 | Chi phidai hoi c6 ddong Bn dau 40.000.00(
Il |Thué tw van xac dinh gia tri doanh nghép, tw vain
phwong an CPH va tr van té chirc PHCD 226.000.000
Il |Thu lao Ban chi dao va To giup viéc 114.000.000
IV | Cac khoan chi phi khac lién quan 50.000.000
B | CHIPHI DU KIEN PHAT SINH 235.635.000
Chi phi 6 chic thyc hién dau gia dr kién tra S Giao dch
1| Ching khoan Tp. & Chi Minh 235.635.000
Tong odng 735.635.000
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XI.

CAM KET

Viéc danh gi4, fra chon thdng tin va ngénittrong Bin céng b théng tin
nay dugc thyc hiégn mot cach wp Iy va dn trong dra trén cac & liéu va
pheong &n CPHda dugc duyét caia Céng ty TNHH MTV Cao su 1-5 Tay
Ninh. Chang t6i cungip thdng tin wi muc dich gitp NDT ¢ dugc nhing
nhan dinh dang dén va khach quanwsc khi tham ¢ dau gia mua 6 phan
ciaa Cong ty TNHH MTV Cao su 1-5 Tay Ninh. Chang téntk mong cac
NDT tham kho ky Ban céng lb théng tin nay wedc khi quyét dinh tham gia
dau gia ® phan aia Céng ty Cao su 1-5 Tay Ninh.

Chuc cac T tham dr budi dau gia thanh céng.
Xin tran tiong camon./.
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Tay Ninh, ngay ...... thang .am 2015

DAI DI EN BAN CHI PAO CO PHAN HOA
TRUONG BAN

NGUYEN VAN PUOC

Tay Ninh, ngay ...... thang ...am 2015
PAI DIEN TO CHUC CHAO BAN
CONG TY TNHH MTV CAO SU 1-5 TAY NINH

KE TOAN TRUONG
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PHAM HONG CHAU TRAN QUANG TAM
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Tp. HCM, ngay thang am 2015

~ DAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BETA
GIAM POC KHOI NGAN HANG PAU TU

NGUYEN PANG KHOA
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